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(1 %% Ynniy
| M‘Q SOl PHU BAI

Thira Thién Hué, ngdy 26 thang 04 nam 2023

Du thdo

- CHUONG TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN SQI PHU BAI

- Thoi gian 16 chire: liic 8 gio 30 ngay 26/04/2023
- Dia diém: Phong hop tang 2 — Nha Diéu hanh Céng ty CP Sgi Phii Bai

Thoi gian

No6i dung

Ngudi thue hién

8930 — 8940

- Don tiép dai biéu, khach moi
- Kiém tra tu cach c6 dong va nguoi
dai dién theo uy quyén

Ban kiém tra tu cach c6 dong

8940 — 8950

- Tuyén bo 1y do, gi6i thiéu Pai bicu;

- B4o cao Két qua kiém tra tu cach cb
dong

- Thong qua Quy ché to chirc Pai hoi;

- Gi6i thi¢u va bau Chi toa Dai hi.

Ban t0 chuc

8950 — 9900

- Gi6i thiéu va bau Thu ky;
- Thong qua Chuong trinh Dai hoi;
- Gidi thiéu va bau Ban ki€ém phiéu.

Chu toa Dai hoi

9900 — 10g00

Trinh bay cac Béo cao:

- Bao cdo Két qua thyc hién Nghi
quyét Pai hoi déng c6 déng nam 2022
va Phuong hudng, giai phap thyc hién
nhiém vu nam 2023

TV. HPQT — Téng Giam ddc

- B4o cao Két qua hoat dong nam 2022
va Ké‘ hoach hoat dong ndm 2023 cua
Hoi dong quan tri

Chu tich HDQT

- Bdo cdo hoat dong cua Ban Kiém
soat Cong ty nam 2022

Truong BKS

- Bdo cdo Tai chinh Cong ty nam 2022
(da duogc kiém toan boi Cong ty TNHH
KPMG Viét Nam)

Ké toan truong

10900 — 10920

Trinh bay cac To trinh:
- Phuong 4n phan ph6éi LNST nam
2022

TV. HDQT — Tong Giam dbc

- Mtic thu lao cho Hoi dong quan tri va
Ban kiém soat

TV. HDQT — Tong Giam dbc

- Lua chon don vi ki€ém toan Bao cao
Tai chinh nam 2023

TV. HPQT — Téng Giam dbc

- Sira doi, cap nht Piéu 1§ Cong ty va
Quy ché hoat dong cua Hoi dong quan

Cha tich HPQT
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Thoi gian Noi dung Nguwoi thue hién

tr1 Cong ty

10920 — 10930 | Pai hoi nghi giii lao

10930 —10g50 | Thao luan Chu toa Dai hoi

Biéu quyét thong qua cac ndi dung cua

10950 — 11905 Dai héi

Chu toa diéu hanh

Trinh bay du thao Bién ban va Nghi

11905 - 11920 quyét ctia Dai hoi Thu ky Pai hoi
11920 — 11930 | Téng két va bé mac Pai hoi Chii toa DPai hoi
Tran trong kinh trinh./.
TM. HOI PONG QUAN TRI
CHU TICH

CAO HUU HIEU




TAP POAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP SQI PHU BAI Djc 1ap - Tw do - Hanh phuc
S6: /BC-HPQT Thira Thién Hué, ngdy 26 thing 04 ndm 2023
Du thao , , , . 5 ,
BAO CAO CUA HOI PONG QUAN TRI

Vé: Két qua hoat dong nim 2022 va Ké hoach hoat dong niim 2023
Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN SOI PHU BAI

Thay mat Hoi dong Quan tri Cong ty CP Soi Phii Bai, t6i xin béo cao Dai hoi dong Co
dong vé Két qua hoat dong nam 2022 va Ké hoach hoat dong nim 2023 cia Hoi dong
Quan tri Cong ty. Cu thé nhu sau:

I/ Két qua hoat dong ciia Hoi ddng Quan tri nim 2022:
1- Hoi dong Quan tri nhiém ky 2022 - 2027: bao gom 05 thanh vién:

- Ong Cao Hiru Hiéu — Chu tich Hoi déng Quan tri

- Ba Tran Thi Kim Chi — Thanh vién Hoi déng Quan tri - Téng Giam ddc

- Ong Tran Pinh Hiép - Thanh vién Hoi dong Quan tri - Pho Tong Giam doc

- Ong Truong Van Hién - Thanh vién Hoi dong Quan tri

- Ba Lé Thi Qué Huong - Thanh vién Hoi dong Quan tri - Phé Tong Giam ddc

2- Hoat dong cia HDQT trong nam 2022:

2.1- Cac cudc hop HPQT: 06 cudc hop

- 05/05 thanh vién Ho1 déng Quan tri tham du dﬁy du 06/06 cudc hop Hoi déng Quan
tri trong nam 2022, ty 1€ tham du hop 1a 100%.

2.2- Xin y kién TV. HPQT bang vin ban: 01 lan

2.3. Céac hoat dong chinh:

- Chi dao, t6 chuc hop Pai hoi d@)ng cd dong thuong nién nam 2022.

- Hoi déng Quan tr1 Cong ty da thuc hién d?ly du chtrc nang, nhi€ém vu phu hop véi
quy dinh hién hanh cua Phép luat, Diéu I¢ T6 chic va Hoat dong cua Cong ty va Nghi
quyét cua Pai hoi dong cd6 dong thuong nién nam 2022 cua Cong ty C6 phan S¢i Pha Bai
v6i tinh than trach nhiém cao, phat huy nang luc lanh dao cta cac thanh vién HPQT, vi lgi
ich ctia cac c6 dong va su phat trién bén viing cia Cong ty.

- HPQT Céng ty ciing thuong xuyén chi dao, sau sat tinh hinh va hd trg Ban Tong
Giam dbc Cong ty trong viéc trién khai thuc hién Nghi quyét PHPCPD thudng nién nim
2022.

- Trong nam 2022, HPQT Cong ty di ban hanh 15 Nghi quyét. Cac Nghi quyét cia
HDPQT da dugc ban hanh dung tham quyén, dung quy dinh theo Piéu 1€ Cong ty, kip
thoi, phu hgp véi tinh hinh thyc t€ hoat dong va ho trg tich cuc cho Ban Tong Gidm doc
trong viéc quan ly, di€éu hanh hoat dong SXKD cua Cong ty.



- Ngoai c4c cudc hop dinh ky va dot xuat theo chuyén dé hodc theo van ban trinh
ciia Ban Téng Giam déc, cac thanh vién HDQT thudng xuyén trao dbi, phdi hop giai
quyét cac van dé phat sinh. Trong cac phién hop, sé luong thanh vién tham gia hop dam
bao diéu kién theo quy dinh cta phap luat va Diéu 18 Cong ty, cac phién hop déu c6 moi
Trudéng ban kiém soat tham gia theo quy dinh.

- Hoat dong cong bé théng tin ciia Cong ty duoc thuc hién dy du, pha hop véi quy
dinh cua phéap luat.

- Nam 2022 1a mét nam dic biét kho khin ddi véi nganh soi, hiu hét cac don vi
thanh vién cia Vinatex déu cd két qua san xuat kinh doanh thap hon rat nhiéu so véi nim
2021, tham chi c6 don vi ghi nhan két qua SXKD 15. Nhiéu don vi san xuat soi trong
nganh ciing suy giam loi nhuan hoic cé loi nhuan &m. Trong diéu kién nhu vay, mac du
Cong ty khéng hoan thanh ké hoach lgi nhuan nhu ké hoach da dé ra, nhung viéc duy tri
duoc loi nhuan duwong di 13 mét ¢b géng rat 16n cua Hoi dong Quan tri va Ban Téng Giam
dbc Cong ty.

11/ Ké hoach hoat dong nim 2023 ciia Hoi dong Quan tri:

- Xy dung dinh hwéng, chi dao trién khai cong viéc, nhiém vu chién hroc cia
Cong ty, quyét dinh cac ndi dung cong viéc thudce thim quyén cia HPDQT dé thue
hién thanh cong ké hoach sin xuit kinh doanh nim 2023 véi cac chi tiéu chi yéu
Sau.

TT Chi tidu pvr | Kehoach thuchi¢n
nam 2023

1 | Gié tri SXCN (theo gia thuc té) Ty dong 1.380
2 | San lugng san Xuét Tén soi 16.700
3 | Tong doanh thu (khong VAT) Ty dong 1.100
4 | Kim ngach xuat khau (tinh di NPL) Triéu USD 43,12
5 | Tong khau hao Tai san cd dinh Ty dong 39,12
6 | Loi nhuan trudc thué Ty dong 20
7 | Nop ngan sach Ty dong 10
8 | Ty I¢ chia co tirc % 15%/VBL

(95 ty dong)

- T6 chire tot phién hop Pai hoi dong C6 dong nim 2023 cia Cong ty va chi dao Ban
Tong Giam ddc va cac phong ban thuc hién tét cac Nghi quyét cia PHPCD nam 2023.

- Tiép tuc chi dao Ban Téng Giam ddc Céng ty: Duy tri 6n dinh hoat dong SXKD;
Tap trung dau tu chiéu sau may moc thiét bi hién dai theo hudng ty dong hoa cao, cong
nghé xanh, nang luong sach phu hop véi cude cach mang cong nghiép 4.0 nham thay thé
cac dong may da qua st dung nhiéu ndm, lac hau va c6 hiéu suat kém; Tiép tuc hién dai
hoa cong cu quan tri san xuét - kinh doanh ban hang — tai chinh ké toan bang cong nghé
sd, thdng tin minh bach, d& tiép can.



- Chi dao va giam sat Ban Téng Giam ddc va Ké toan truong Cong ty can d6i dong
tién dé ludn dam bao nhu cu vén cho hoat dong SXKD, giam thiéu rui ro tai chinh; Xay
dung giai phap, chién luoc huy dong ngudn vén phuc vu hoat dong san xuét kinh doanh,
dau tu chiéu siu va dao tao ngudn nhan lyc tai Cong ty.

- Tiép tuc chi dao Cong ty gin gitr va phat trién thuwong hiéu “Soi Phu Bai” ngay cang
bén ving, c6 uy tin hon nita trén thi truong trong nudc va qudc té, dy manh cong tac thi
trrong theo hudng chuyén moén hoa.

- Chi dao Ban Téng Giam dc chu trong tuyén dung, thu hat nhan lyc tré c6 dao tao
co ban; D'fly manh viéc dao tao tai chd cho can b tré tai co sé nham kién toan bo may diéu
hanh quan 1y va cac phong ban, don vi trong Cong ty theo hudng tinh gon phu hop vai su
phat trién cua Cong ty; Quan tdm chim lo doi séng cho toan thé CBCNV Cong ty ngay
cang tdt hon; Tuén thu thye hién cac quy dinh hién hanh cua phép luat vé Vé sinh An toan
Lao dong, Phong chdng chay nd va Phong Chdng dich Covid-19.

Trén day 1a Bao c4do hoat dong nam 2022 va chuong trinh hoat dong nam 2023 cua
Hoi déng Quan tri.

Tran trong cam on!

TM. HQI PONG QUAN TRI
Noi nhn: CHU TICH
- Cac Co dong;
- TV. HDQT Cty;
-TV. BKS Cty;
- Dang tai Website Cty;
-Luu VT, KT-TC.

CAO HUU HIEU



TAP DOAN DET MAY VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP SQI PHU BAI Poc lap - Tw do - Hanh phic

S6: 01/BC- BKS/2023 TT-Hué, ngay 20 thang 04 nam 2023

BAO CAO CUA BAN KIEM SOAT CONG TY CP SQI PHU BAI
TAI PAT HOI PONG CO PONG THUONG NIEN NAM 2023

Can ctr vao Luat doanh nghiép nam 2020;

Can ctr vao Diéu 1¢ hoat dong cua Cong ty CP Soi Phu Bai;

Can cu vao quyén han va nghia vu cta Ban Kiém soat duoc quy dinh tai Luat
doanh nghiép va diéu 1& Cong ty CP Soi Phu Bai;

Can ctr vao tinh hinh hoat dong SXKD va Béo céo tai chinh da duoc kiém toan
nam 2022 cua Cong ty CP S¢i Phu Bai;

Can ctr vao cac Nghi quyét, Quyét dinh ctia Hoi dong quan tri va cac hd so ching
tir, tai liéu lién quan dén hoat dong san xuét kinh doanh ctia Cong ty.

Ban Kiém soat tién hanh kiém tra giam sat danh gia tinh hinh hoat dong SXKD
nam 2022 cia Cong ty CP Soi Pha Bai nhu sau:

Thanh vién Ban kiém soat:

1. Ba Nguyén Ngoc Mai Chi TB Kiém soat
2. BaPham Thi Van Ha UV ban kiém soét
3. Ong V4 Hoang Phung UV ban kiém soat

Noi dung kiém tra giam sat:
v' Panh gia tinh hinh hoat dong san xuét kinh doanh (SXKD) va tinh hinh tai chinh
cua CoOng ty trong nam 2022;
v' Panh gia hoat dong ctia Hoi dong quan tri (HPQT), Co quan diéu hanh vé viéc
trién khai thyc hién nghi quyét PHPCPD trong nam 2022;
v' Panh gia viéc thuc hién cac kién nghi ctia Bio céo kiém soat nim 2022;
v' Pé xuat va kién nghi.

PHAN THU NHAT ]
PANH GIA TINH HINH HOAT PONG SXKD VA TiNH HiNH TAI CHINH CUA
CONG TY

I.  Tinh hinh chung

Sau mot nam 2021 thing loi v6i kim ngach xudt khau nganh Xo Soi dat 5.06 ty
USD, mirc cao nhét tir truée dén nay, 6 thang dau nam 2022, nganh Xo Soi tiép tuc da
tang truong va dat duge két qua vo cung kha quan, kim ngach xuat khau xap xi 3 ty USD,
Viét Nam lan dau tién vuot qua Han Qudc dé tré thanh nude xuat khau xo sgi 16n thir 6
the gidi.




Tuy nhién, dén quy 111/2022 tinh hinh xuat khau nganh So¢i c6 d4u hiéu chimg lai,
thi truong tiéu thy xuét khau va ndi dia sut gidm manh. Sy kho khan nay dén tir nhiéu
nguyén nhan, nhu: tinh hinh kinh té - chinh tri - xa hoi dién bién phirc tap, chién tranh Nga
— Ukraine kéo dai, lam phat tai céac thi truong 16n nhu My, EU tdng cao lam gidm chi tiéu
cua nguoi dan, cac thi truong la d6i tac thuong mai quan trong cua Viét Nam nhu Trung
Quoc Nhat Ban, Dai Loan (Trung Qudc)... van dang ap dung cac bién phap nghiém ngat
chéng Covid-19, anh huéng khong nhé dén chudi cung tmg nguyén, phu liéu va tiéu thu
san pham dét may ctia Viét Nam;.

Gi4 bong nira cudi nim 2022 ting cao, trong khi gia soi giam manh, nhu cau thi
truong giam, luong hang tdn kho cao 1a nguyén nhén chinh lam két qua SXKD ctia Cong
ty CP Soi Phu Bai khong dat ké hoach dé ra.

II.  Thuwe hién cic chi tiéu chi yéu theo NQ DPHCD
Bang 01. Cac chi tiéu chii yéu theo NQ PHCD

- Cic chi :[iéu . T.hi¢n Nam 2022 Ty 1€ so sCaPh
chi yéu ) 2021 NQ Thuc hién | NQ ]L:;g
1|Doanhthu | Ty ddng 1,125.2 1,400 13544 97% | 120%
2| 5 ngach | e, USD 437 54.5 51.8| 95% | 119%
3 | San luogng T4n soi 16,318 19,500 17,922 | 92% | 110%
4| Loinhudn ) po gl 106.78 60 1123 19%| 11%
trudc thué
5| Cb tic % 30%/VDL | 30%/VPL | 7%/VDL 23%
Thu nhép Triéu dong/ 0
6 BQ/nguoi nguoi/thang 102 102 100%
7| SOluonglao | oo 865 758 88%
dong

(Nguon: BCTC kiém toan nim 2022, Nghi Quyét PHDPCP niam 2022)

+ Nhan xét:

- Toéng quan nam 2022, so v&i ké hoach da dé ra tai DHPCD nam 2022 thi chi tiéu
Doanh thu cua cong ty dat 97%, Kim ngach XK dat 95%, San luong dat 92%, Loi
nhuan trude thué chi dat 19% thap hon so véi ké hoach.

- Tu thang 10/2021, du an nha may kéo so1 30,240 coc so¢1 tai Cong ty CP Sg¢1 Phu
Bai chinh thtc di vao hoat dong, diéu nay da gitip chi tiéu San lugng ting 10% so
v6i cung ky nam 2021, tir d6 gdp phan lam chi tiéu Doanh thu va Kim ngach XK
tang lan luot 13 20% va 19% so v6i nam 2021, tuy nhién do gia vbn cao, nén Loi
nhuan trude thué chi bang 11% so véi cuing ky 2021.

* Trong nam 2023, Cong ty dé nghi thyc hién viéc phan phéi lo1 nhuan nam 2022,

*,

D)

nhu sau:
o Chia c6 tirc cho cac cd dong hién hiru:
= Bing tién: 6.65 ty dong ( 7%/VDL)
o Thyec hién trich 1ap cac quy:
= Quy dau tu phat trién: 0 ty dong



= Quy thuong ban diéu hanh Cong ty: 0 ty dong

= Quy phtc loi:
= Quy khen thudng:

Tinh hinh tai chinh

1. Phén tich Bang can dbi ké toan

0 ty dong

0 ty dong

Bang 02. Bang Can dbi ké toan

DPon vi tinh: Triéu déng

So sanh
TT Chi tiéu 31/12/2021 | 31/12/2022 - -
Tuyét doi Twong doi
A. | Taisan 950,399 947,952 (2,447) 99.7%
I. | Tai sdn ngin han 505,531 525,347 19,816 103.9%
1 | Tién va cdc khodn ddu tu 4,688 1,870 (2,818) 39.9%
tai chinh ngan han
2 E;If khodn phai thu ngin 201,648 132,837 (68,811) 65.9%
Phi thu khéch hang 78,779 56,684 (22,095) 72.0%
Tra trucc nguoi ban 870 7,593 6,723 872.8%
Phdi thu ngdn han khéc 121,999 68,560 (53,439) 56.2%
3 | Hang tdn kho 288,770 342,356 53,586 118.6%
Hang ton kho 288,770 384,835 96,065 133.3%
Du phong giam gia hang
it Eho 0 (42,480) (42,480)
4 | Tai san ngin han khac 10,426 48,285 37,859 463.1%
Il. | Tai sdn dai han: 444,867 422,605 (22,262) 95.0%
1 Céc khoan phai thu dai 0 5,099 5,099
han
Tra truoc nguoi ban dai 0 5,099 5,099
han
TS ¢b dinh 444,795 413,829 (30,966) 93.0%
Tai san dai han khac 72 3,677 3,605 5106.9%
B. | Ngudn vén 950,399 947,952 (2,447) 99.7%
I. | No phii trd 716,540 732,393 15,853 102.2%
1 | No ngén han 382,699 408,372 25,673 106.7%
Vay ngdn han 106,141 280,943 174,802 264.7%
Phdi tra nguoi ban 212,406 83,997 (128,409) 39.5%
5 2’;‘6 va cde khoan phdi 7,469 434 (7,035) 5.8%
Phai tra ngdn han khac 18,031 1,827 (16,204) 10.1%
Oup khen thuéng, phiic 8,862 14,727 5,865 166.2%
loi
2 | No dai han 333,841 324,020 (9,821) 97.1%




I. | Vén chii sé hitu 233,858 215,559 (18,299) 92.2%
1 | Vén gop cua CSH 95,000 95,000 0 100.0%
2 | Thing du vén cb phan 24,289 24,289 0 100.0%
3 | Quy dau tu phat trién 31,024 68,452 37,428 220.6%
4 | Quy khéc thudc vén CSH 0.36 9,500.36 9,500
5 | Loi nhudn sau thué chua 83,545 18,318 (65,227) 21.9%
phan phoi
LNST chia phan phoi 8,689 8,689
den cuoi nam trudc
LNST chiea phan phoi 83,545 9,628 (73.917) 11.5%
nam nay
(Nguon: Bao céo tai chinh di kiém toan nim 2022)
s Nhan xét:
a. Chi ti€u Tai san: Tur nam 2021, dg &n nha may mdi chinh thirc di vao hoat dong,

Tai san d¢ dang dai han da dugc dua toan bo vao Tai san ¢ dinh (TSCDB), nén dén
nam 2022 chi tiéu Tai san cta Cong ty 6n dinh va khong thay d6i nhiéu (bang
99.7% so v&i nam 2021). Chi tiéu Tai san ngan han (TSNH) va Tai san dai han
(TSDH) bién dong khong dang ké, chi ting 3.9% va giam 5% so v&i nam 2021.
Tuy nhién, céac chi ti€u khac thudc chi tiéu TSNH va TSDH lai c6 su bién dong ro
rét so voi cung ky ndm trude.

e D&i véi TSNH:

+ Panh gia chi tiét chi tiéu Cac khoan phai thu ngan han va chi tiéu Tai san ngan
han khac: Tai thoi diém cudi ndam 2022, thi truong kho khan, nhu cAu mua soi
giam, ton kho thanh pham ting nén khoan Phai thu ngin han cua khach hang da
giam 22 ty (giam 28%) so voi cudi nam 2021. Chi tiéu Tra trudc cho ngudi ban
ngan han ting 6.7 ty so v6i cung ky nam trude, chii yéu do cac khoan tra trudc
dé mua may moc thiét bi. Cudi naim 2022, doanh thu sut giam nén Cong ty da sir
dung tién giri dé chi tra cho cac hoat dong SXKD, déu nay di 1am khoan Ky quy,
ky cuoc ngin han giam 13.2 ty, dong thoi, do ¢ sy thay ddi trong viéc hach toan
lai khoan Thué GTGT duoc khau trir ctia du an (gan 42.7 ty) tir chi tiéu Phai thu
ngan han khac qua chi tiéu TSNH khac (theo yéu cau kiém toan) da lam chi tiéu
Phai thu ngan han khac giam hon 53 ty va chi tieu TSNH khac ting gan 38 ty.
Phai thu ngdn han cta khach hang giam 22 ty, Tra trudc ngudi ban ting 6.7 ty,
Phai thu ngin han khac giam hon 53 ty 1a nguyén nhan lam chi tiéu Cac khoan
phai thu ngin han giam dén 68.8 ty so véi nam 2021.

+ Panh gia chi tiéu Hang ton kho (HTK): tai thoi diém cudi nam 2022, HTK
tang 96 ty, trong d6 ton kho Nguyén liéu chinh tang tir 100.5 ty vao cudi nim
2021 1én 146 ty vao cudi nim 2022, ton kho thanh pham ting tir 17.3 ty vao cubi
nam 2021 18n 145 ty vao cudi nim 2022. Pong thdi phat sinh thém khoan Dy
phong giam gia HTK dén 42.48 ty nguyén nhéan chinh 13 do gia nguyén liéu ting
cao, trong nam 2022 gia bong tang vot tir 1.55 usd/kg 1én dén hon 3.0 usd/kg
(ting gan gap 2 lan), xo tang tir 1.1 usd/kg 1én dén 1.3 usd/kg, sy bién dong gia
qué lén cua nguyén li¢u budc cong ty phai thuc hién trich 1ap du phong.



e Dbi voi TSDH: ngoai khoan giam 31 ty do khau hao TSCD, trong nam 2022 con
phat sinh thém chi tiéu Cac khoan phai thu dai han hon 5 ty va chi tiéu TSDH
khac tang 3.6 ty so v&i nam 2021.

+ Céc khoan phai thu dai han tang l1a do chi tiéu Tra trudc cho nguoi ban dai han
tang 5.1 ty dong, ddy la sb tién thanh toan dot 1 theo Hop dong thué dat sb
05KCN/22/HDNT va 06KCN/22/HPNT ngay 20/09/2022 v¢6i Ban quan 1y Khu
cong nghiép Phu Bai cho du 4n dau tu nha may kéo soi méi 5 van coc (theo
BCTC di kiém toan nim 2022), Hoi déng quan tri da thong qua vao ky hop ngay
15/07/2022 (theo Nghi quyét s6 238/NQ-HPQT ngay 15/07/2022).

+ TSDH khéc ting 1a do chi tiéu Tai san thué thu nhdp hodn lai (TSTTNHL)
tang, trong d6 chii yéu 1a do khoan TSTTNHL d6i voi du phong giam gia HTK
tang 3.5 ty.

b. Chi tiéu Ngudn von: tai thoi diém 31/12/2022, ty trong No phai tra (NPT) va Vén
chu s& hiru (VCSH) trong chi tiéu Ngudn von khong bién dong nhiéu so voi thoi
diém 31/12/2021.

e D6i v6i No ngan han: cudi ndm 2022 chi tiéu nay chi ting 25.7 ty (ting 6.7%) so
v6i cting ky nim truée. Tuy nhién, trong d6 chi tiéu Vay ngan han ting dén 175
ty nguyén nhan 1a do: gia nguyén liéu chinh ting, luong ton kho nguyén lidu
nam 2022 cao hon nam 2021 (muc dich dy trir cho hoat dong san xuat ctia nha
may méi) day nhu cau Von luu dong cua Cong ty tang. Chi tiéu Phai tra nguoi
ban giam 128.4 ty (gidm con 39.5%) so v4i nam 2021, nguyén nhan chinh la do
Hang mua dang di duong giam tir 147.5 ty vao cudi nam 2021 xudng con 58.4 ty
vao cudi nam 2022, dong thoi Cong ty thuc hién chinh sach tiét kiém, chi mua
sam vat tu, phu tung thay thé, stra chita khi thuc su can thiét. Trong nam 2022,
Cong ty da ndp du phan con lai Thué Thu nhap doanh nghiép phai ndp ciia nim
2021 nén chi tiéu ndy ciing giam 7 ty déng (chi con 5.8%), dong thoi da tién
hanh chi tra cac khoan tién két qua cong viéc cho CBCNV (do nam 2021 hoan
thanh vuot ké hoach) nén chi tiéu Phai tra ngan han khac ciing giam 16.2 ty dong
(chi con 10.1%) so v6i cudi ndm 2021.

e D6i v6i No dai han: dén cubi naim 2022 chi tiéu nay thay ddi khong dang ké, dat
97.1% so v&1 ndm 2021. Trong nam 2022, Cong ty da chu dong thanh todn tra ng
trude han d6i véi may moc thiét bi tra cham thudc du an dau tu nha may kéo soi
30,240 coc.

e D6i voi VCSH: mic di ndm 2022, chi tiéu LNST chua phan phdi giam con 9.6
ty (bang 11.5% so véi ndm 2021), nhung chi tiéu Quy dau tu phét trién ting 37.4
ty (tir phn trich 1ap LNST nim 2021), dong thoi chi tiéu Quy khac thuéc VCSH
tang 9.5 ty dong (Cong ty c6 ké hoach chia ¢ tirc bang c6 phiéu tri gia 9.5 ty tir
LNST nidm 2021 (d3 néu rd trong Thuyét minh BCTC nam 2022, muc 20)). Piéu
nay da giup chi tiéu VCSH nam 2022 van bing 92.2% so v6i ndm 2021.



2. Phén tich Bzo cao két qua san xuit kinh doanh

Bang 03. Bao cdo két qua san xuét kinh doanh
Don vi tinh: Triéu dong

So sanh

TT Chi tidu Nim 2021 | Nim 2022 . _
Tuyét doi | Twong doi
A. | Téng Doanh thu 1,151,680 | 1,393,863 242,183 121.0%
1 gﬁﬁgﬂ;ﬁ“ dtilgﬁéjubé“ hang va 1125180 | 1,354,413 | 229,233 120.4%
2 3\‘:%1“ thu hoat dong tai 26,082 38,314 12,232 146.9%
3 | Thu nhap khac 418 1,136 718 271.8%
B. | Téng chi phi: 1,044,303 | 1,382,629 337,736 132.3%
1 | Giavén 962,020 | 1,266,817 304,797 131.7%
2 | Chi phi tai chinh: 10,862 35,310 24,448 325.1%
Trong d6 chi phi 13 vay 5,730 24,434 18,704 426.4%
3 | Chi phi ban hang: 41,435 57,034 15,599 137.6%
4 | Chi phi QLDN 30,235 21,758 (8,477) 72.0%
5 | Chi phi khéac 341 1,710 1,369 501.5%
C. | Loi nhuan truée thué 106,787 11,234 (95,553) 10.5%
1 I;ﬁ;ﬁhuan tr Hb SXKD 91,490 8,804 |  (82,686) 9.6%
2 | Loi nhuan tir HD tai chinh 15,220 3004  (12,216) 19.7%
2 | Loi nhuan tir HD khac 77 (574) (651) |  (745.5%)
D. | Loi nhuén sau thué 83,545 9,628 |  (73,917) 11.5%
E. | Lii co ban trén c6 phiéu 7,140 921 (6,219) 12.9%

(Nguodn: Bao cao tai chinh da kiém todn nam 2022)
«* Nhan xét:

Tong Doanh thu (DT) ndm 2022 ting 242.2 ty (ting 21%), trong d6 DT ban hang
va cung cdp dich vu ting nhiéu nhat, hon 229 ty (ting 20.4%), do tir T10/2021
Cong ty dua nha méay mai vao hoat dong gitp san luong tang nén DT ban so1i tang.
DT hoat dong tai chinh ciing ting nhung chiém ty trong nho trong Tong DT, ting
12.2 ty (tang 46.9%), nguyén nhan chinh la tr Lai do chénh I¢ch ty gid da thuc hién
tang dén 13 ty dong.

Gia Bong, Xo ting cao, trong khi gia Soi ban ra ngay cang giam, dén cudi nim
2022, gia nguyén liéu chinh mua vao c6 thoi diém ngang bang gia soi ban ra, diéu
nay da lam Gia von nam 2022 ting dén 305 ty dong (ting 31.7%) so véi nam 2021,
bén canh d6, do logistic toan cau tic nghén d3 day gia cudc van chuyén ting cao
1&n 8-10% so v6i nam trude, khién Chi phi ban hang ting 15.6 ty (ting 37.6%). Day
1a nhitng nguyén nhan chinh lam Loi nhuan tir HDKD giam con 8.8 ty dong (con
9.6%) so voi nam 2021. Loi nhuan tir HD tai chinh giam 12.2 ty dong (do chi phi
131 vay ting vi du no vay cao va lii sut ting). Du Thu nhap khac ting, nhung dong
thoi Chi phi khac cling ting cao do d6 Loi nhuén tir HD khac van gidm. Cac khoan




Loi nhuan tir cac HP ciia Cong ty giam da 1am Loi nhuén trudc thué cia Cong ty
trong nam 2022 giam con 11.2 ty dong, va Loi nhudn sau thué chi dat 9.6 ty dong.

3. Phan tich kha ning thanh toan

Bang 04. Cac chi tiéu vé kha niing thanh toan

b So sanh cung ky nam
TT Chi tiéu tl'r.l‘F]l Nam 2021 | Nam 2022 trudce
Gia tri Ty 1€ (%)
Kha nang thanh toan
H¢ s0 kha nang thanh toan ‘

1 | tong quat (TOng tai san/Ng Lan 1.33 1.29 (0.03) 97.58%
phai trd)

Hé s thanh toan ngén han A o

2 (TSNH/No ngén han) Lan 1.32 1.29 (0.03) 97.39%
Hé §6 thanh toan nhanh .

3 | (Tong TSNH-HTK)/No Lan 0.57 0.45 (0.12) 79.11%
ngan han)

Hé $6 N(_)’ phai trd nha cung ‘
4 | cap ngan han / N¢ phai thu Lan 2.70 1.48 (1.21) 54.96%
khéch hang ngan han
(Ngudn: Bao céo tai chinh di kiém toan nim 2022)

+» Nhan xét:

- Tai thoi diém 31/12/2022, Hé s6 kha ning thanh toan tong quat, Hé sb thanh toan
ngan han c6 giam 0.03 1an so v&i nam 2021, déu dat 1.29 lan (>1.0), nguyén nhan
1a do ty trong No ngin han/Tong TS ting. Hé s6 thanh toan nhanh giam 0.12 1an so
v&i nam 2021, dat 0.45 1an (<0.5), do ty trong HTK/TSNH ting (HTK chiém hon
65% TSNH), trong khi d6 tinh hinh tiéu thy sgi dang gip nhiéu kho khin khién kha
nang thanh toan nhanh ctia Cong ty giam. Nhung nhin chung, kha nang thanh toan
ctia Cong ty van dat mirc an toan.

- Hé s6 No phai tra nha cung cap ngan han / N¢ phai thu khach hang ngin han giam
dén 1.21 1an so vé6i cung ky nam trude (giam 45.04%) cha yéu do cudi nim tinh
hinh kinh doanh khé khian, ton kho con nhiéu, Cong ty giam lugng nguyén liéu
mua vao.

4. Phan tich cac chi tiéu don bay tai chinh
Bing 05. Cic chi tiéu don bay tai chinh
So sanh cung ky nam
TT Chi tiéu D.vtinh | Nam 2021 | Nam 2022 trude
Gia tri Ty 1€ (%)
Pon bay tai chinh
1 | Hé s6 ng /Tong tai san Lan 0.75 0.77 0.02| 102.48%
2 | Hé s6 ng /Vén chu sd hiru Lan 3.06 3.40 0.33| 110.89%
Ty sb tu tai trg TSCPH A 0
3 (VCSH/Gia tri TSCD) Lan 0.53 0.52 (0.01) 99.07%




4

Hé s thich ung dai han
(TSDH/ (VCSH+Ng DH))

Lan

0.78

0.78

0.00 ‘ 99.95%

(Nguon: Bao céo tai chinh di kiém toan nim 2022)

¢ Nhan xét:
Tai ngay 31/12/2022, 77% Tai san ctia Cong ty ¢6 ngudn gdc tir cac khoan no phai
tra, tang 2.48% so voi nam 2021; Ty s6 ty tai tro TSCD giam nhe (0.01 1an); Hé sb
thich ing dai han khong dbi so v6i nim 2021, cho thay rang, Cong ty dang van
dung don béy tai chinh dé phuc vu cho hoat dong san xuét kinh doanh, va tan dung
loi thé “la chan thué” tir cac khoan chi phi 13i vay. Tuy nhién khi Cong ty gia ting
viée sir dung cac khoan vay trong tinh hinh thi truong dang gip nhiéu kho khin can
cht y céc chi s6 thanh toan, dam bao duy tri & mac do an toan, dé thuc hién duoc
diéu nay Ban Giam dbc cin quan 1y chit chg, khai thac khéo 1éo va can dbi cac

ngudn luc dé vira dam bao tan dung tdi da wu thé don bay tai chinh vira dam bao
duy tri kha nang thanh toan lanh manh cia Cong ty.

S. Phan tich kha nang hoat dong, kha nang sinh 1oi
Bang 06. Cac chi tiéu phian dnh kha ning hoat dong, sinh 1oi

B So sanh cung ky nam
TT Chi tiéu tir']; Niim 2021 | Nim 2022 trude
Giatri | Ty 18 (%)
Chi s6 kha niig hoat dong
1 | Vong quay tai san Vong 1.47 1.43 (0.04) 97.24%
2 | Ngay t6n kho binh quan Ngay 83.75 90.92 7.17 | 108.57%
3 | S6 ngay thu tién binh quan Ngay 18.40 18.25 (0.15) 99.20%
4 | S6 ngay tra tién binh quan Ngay 57.05 4270 | (14.35) 74.85%
5 | Vong quay von luu dong \Vong 2.65 2.63 (0.03) 98.98%
Két cau chi phi
g | Gid von ban hang/Doanh % 85.50% 93.53% 0.08| 109.40%
thu thuan
7 | Chi phitban hang/Doanh thu |, 3.68% 4.21% 001 | 114.35%
thuan
g | Chi phi quan Ij/Doanh thu % 2.69% 161% | (0.01)| 59.78%
thuan
9 Chlkphl tai chinh/Doanh thu % 0.97% 2 61% 0.02 970.06%
thuan
Kha nang sinh 1oi
10 ]Sz‘;lanh thu thuan/Téng tai Lin 1.18 1.43 024 | 120.68%
17 | Lot nhuan sau thué/Doanh % 7.43% 071% | (0.07) 9.57%
thu thuan
Loi nhuan sau thué/ Téng tai 0 0 0 0
12| & (ROA) Y 8.79% 1.02% (0.08) 11.55%
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Loi nhuan sau thué/Von chu

AP A %
sO hiru binh quan (ROE)

42.78% 4.28%

(0.38) ‘ 10.02%

(Nguon: Bao céo tai chinh di kiém toan nim 2022)

¢ Nhan xét:
- Nhom chi tiéu phan anh kha ning hoat dong: qua sb liéu thé hién & bang 06, co thé

thdy rang viéc Tai san BQ nam 2022 ting 1én sau khi dy 4n nha may méi di vao
hoat dong da lam Vong quay tai san giam nhe, giam 0,04 vong so vdi cung ky nam
trudc, nam 2021, 1 déng tai san tham gia vao qua trinh SXKD tao ra dugc 1.47
déng DT nhung dén ndm 2022 chi con tao ra 1.43 dong DT. Pong thoi, do tinh
hinh kinh doanh khé khin nén lwong HTK ting, diéu nay di lam chi tiéu Ngay ton
kho BQ trong ndm tang 7.17 ngay so v&i cung ky ndm trude. Tuy nhién, viéc chi
tiéu S6 ngay thu tién BQ thay d6i khong dang ké, chi tiéu S6 ngay tra tién BQ giam
(giam 14.35 ngay so voi ndm 2021) va Vong quay vén luu dong gin nhu giir
nguyén ching t6 Cong ty vin dang c¢d ging duy tri HD SXKD 6n dinh dé tao ra loi
nhuan.

Nhom chi tidu phan anh kha ning sinh 10i: nira cudi ndm 2022 1a khoang thoi gian
vo cung khé khan véi nganh sgi ndi chung va Cong ty CP Sg¢i Pha Bai ndi riéng,
mic du Ty suat DT thuan/Tong TS tang, ching to 1 dong TS van tao ra dugc 1.43
dong DT nhung do cac khoan chi phi tir chi phi Nguyén liéu chinh dén chi phi ban
hang déu tang cao, khién Gia von ting da lam chi tiéu Ty suat LNST/DT thuan, chi
tiéu ROA, ROE cuia Cong ty giam so voi nam 2021. LNST/DT thuan ndm 2022 chi
con 0.71%, ROA gidm con 1.02%, ROE gidm con 4.28% so voi cung ky nam
trudec.

6. Phan tich Bo c4o luu chuyén tién té
Bang 07. Bao cao luu chuyén tieén té

So sanh
TT Chi tieu Nim 2021 | Nim 2022
Giatri | T¥ 18 (%)
j | Luu chuyén tién thuan ti 138,324 |  (335.085) | (473.400) |  242.2%
HDKD ’ ’ : '
o | Luu chuyén tién thuan tr HD | 539 966y | (12.984) | 226,982 5.4%
dau tu
3 | Luu chuyén tién thuan tr HD 103,635 | 345258 | 241,623| 333.1%
tai chinh
Luu chuyén tién thuan trong 0
ain) 1,993 2811 | (4804 | 141.0%
Mt s6 chi tiéu danh gia
dong tien
5 | 1Y suat LCTT tr HDKD trén 0.12 (0.25) 037 | 201.2%
DTT
6 EKI.Sr‘frat LCTT tr HDKD tren 1.30 29.83) | (3112)| 2302.7%




-

Ty suat LCTT tir HPKD trén

VCSH BQ 0.71

(1.49)

(2.20) ‘ 210.5%

(Nguon: Bao céo tai chinh di kiém toan nim 2022)

¢ Nhan xét

D)

Két hop phan tich Bao cao luu chuyén tién té nim 2022, c¢6 thé thiy dong tién cua
Cong ty chu yéu dén tir HP tai chinh, ching to su phu thudc cta Cong ty vao cac
khoan vay dé dam bao cho HP SXKD dién ra lién tuc va 6n dinh. Bién phap nay
chi 1 tam thoi, Cong ty can khic phuc dé tranh gip khé khin trong thanh toan va
cac rui ro khéc trong kinh doanh.

Xem xét cac chi tiéu danh gia dong tién: co thé thiy rang, cac chi tiéu ndy dong loat
sut giam vé muc am, ching t6 Cong ty dang thiéu hut vé tién mait, day 1a Iy do ma
trong nam Cong ty phai sit dung cac khoan tién giri va duy tri du no Vay cao dé
dam bao cho HP SXKD cua Cong ty. Tuy nhién, khi danh gia kha nang thanh toan,
c6 thé thiy rang Hé s6 kha ning thanh toan tong quat va Hé sd thanh toan ngin han
van dam bao, ching t6 rui ro thanh toan ctia Cong ty chi xay ra trong ngan han, c6
thé khéc phuc duoc.

Nhan xét vé tinh hinh hoat dong san xuit kinh doanh ciia Céng ty C6 phan Soi
Phu Bai trong nam 2021:

Can cu két qua kiém toan Béo cao tai chinh 2022 ciia Cong ty Co phan Soi Phi Bai
do Cong ty TNHH KPMG kiém toan, Ban kiém soat ghi nhan Béo céo di phan 4nh
trung thuc, hop 1y trén khia canh trong yéu tinh hinh tai chinh cia Cong ty thoi
diém 31/12/2022 ciing nhu két qua kinh doanh va luu chuyén tién té . Nhin chung
tinh hinh tai chinh cta cong ty van duge dam bao, cic chi tiéu danh gia hiéu qua
hoat dong kinh doanh cua cong ty gidm manh so voi nam 2021 nhung day cling la
tinh hinh chung cta toan nganh. Cong tdc quan 1y cong no phai thu, cong n¢ phai
tra cia Cong ty van duy tri tot.

V. Co chu ¢ dong va ty 1& sé hiru dén thoi diém 31/12/2022
Bang 07. Co ciu c6 dong va ty 1¢ sé hiru tinh dén thoi diém 31/12/2022
] 31/12/2021 31/12/2022
STT Tén co dong Co phansé | Ty 18 sé | C6 phan | Ty 1 sé
hiru hiru s6 hiru hiru
1 | Tap doan Dét may Viét Nam 5,115,313 | 53.85% | 5,115,313 | 53.85%
o | Cong ty CP Luong thyc vat tw Nong 1,680,500 | 17.69% | 1,905,000 | 20.05%
nghiép Ngh¢ An
3| Cong ty CP Bong Viét Nam 256,920 2.70% - -
4 | Cong ty CP Dét May Hué 421,098 | 4.43% | 421,098 4.43%
5 Eﬁégong a cac CBCNV va thé nhan 2,026,169 | 21.33% | 2,058,580 | 21.67%
Téng cong 9,500,000 100% | 9,500,000 100%




V.

Cong tac dau tw

- Trong ndm, Cong ty thyc hién dau tu bd sung mot s6 may moc thiét bi nho 1é, gom:

+ 01 May Danh dng tu dong model QPRO EX;
+ 01 May X¢ kién tron model JSB002A;
+ 03 May Ep kién bong phé 180 kg/kién — 220 kg/kién;

PHAN THU HAI

TINH HINH HOAT PONG CUA HQI PONG QUAN TRI VA BAN PIEU HANH

Tinh hinh hoat dong ciia Hoi dong Quéin tri

Ngay sau khi Dai hoi c6 dong, Hoi ddng Quan tri (HPQT) di tién hanh hop, phan
cong trach nhiém cho tirng thanh vién, nham phat huy vai tro trach nhiém cua cac
thanh vién Hoi dong Quan tri. Pong thoi, HDQT cling tap trung chi dao, giam sat
hoat dong cua Ban Giam dbc trong cong tac diéu hanh hoat dong SXKD cua
Cong ty nhim bao dam cac hoat dong ctia Cong ty tudn tha phap luat, bam sat
Nghi Quyét PHPCP dé trién khai cac ké hoach thyc hién nhiém vu.

Ké tir Pai hoi dong c6 dong thudng nién nam 2020 dén nay, Hoi dong Quan tri
ludn duy tri cac cudc hop thudng ky va dot xuat, nham giai quyét va chi dao kip
thoi cho hoat dong ctia Cong ty trudc nhitng bién dong cua tinh hinh kinh té xa
hoi trong nuéc cling nhu trén thé gidi. Trong cac cudc hop, Hoi dong Quan tri
déu thong nhat va dua ra Nghi quyét dé chi dao, dé xuat cac chu truong phil hop
v6i tinh hinh San xuat kinh doanh ting giai doan.

Dénh gid cac hoat dong: Ho1 déng Quan tr1 da thuc hién quyén han va nghia vy
v6i tinh than trach nhiém cao, vi loi ich ctia Cong ty, c6 dong va ngudi lao dong.
HDPQT ludn bam sat, xem xét danh gia tinh hinh SXKD, tinh hinh tai chinh cua
Cong ty, qua do dua ra cac chi dao nhém tang cuong tinh chu dong trong khai
thac thi truong, tap trung cc giai phap tiét kiém, giai phap vé diéu hanh san xuét,
cac giai phap tai chinh, dau tu,. Khuyen khich Ban Giam d6c va can bd cong
nhan vién cua Cong ty phat huy cac thé manh, vu diém trong cong tac quan tri
san xuat, thao g& nhiing kho khin dé dat muc tiéu nang cao san xuét.

Vé cong tic quan 1y, diéu hanh ciia Co quan Piéu hanh
Téng giam ddc va Ban diéu hanh ludn quan tdm sau sat dén moi linh vuc hoat
dong San xuat kinh doanh cta Cong ty. Chi dao cac don vi, phong ban chuc ning
phéi hop va thyc hién tét cong tac quan tri San xuét kinh doanh. Thudng xuyén
nghién ciru, 4p dung cidc mo hinh quan tri phu hop véi diéu kién thuc té cia
Cong ty. Tap trung chi dao diéu hanh hoat dong san xuat kinh doanh Céng ty
theo Nghi quyét Hoi dong Quan tri.

Thue hién cac kién nghi ciia Bao cdo Kiém sodt nim 2022
Cong ty da thuc hi¢n day du cac kién nghi cua bao cdo Kiém soat nam 2022




PHAN THU BA
PANH GIA HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2022

Ban Kiem sodt da phan cong cu thé theo timg linh vuc cho cc thanh vién. Ra soat
moi ndm hai lan dua trén Bao cao tai chinh cua phong Ké toan Tai chinh cung cap, va
Béo cao cua Cong ty kiém toan. Thyc hién hop va bao cao dinh ky, dong thoi tham gia
cac cudc hop do Hoi dong Quan tri triéu tap.

Trong qué trinh lam viéc, Ban Kiém soat luén dugc Hoi dong Quan tri, Co quan dleu

hanh va cac don vi b6 phan tao moi diéu kién thuan loi, cung cip day du cac hd so sd
lidu theo yéu cau ciia Ban Kiém soat.

PHAN THU TU
PE XUAT VA KIEN NGHI

Nam 2023 1a nam ma nganh S¢i dugc dy bao s€ tiép tuc d6i mat véi hang loat thach
thirc, tir chi phi dau vao cao, gid nhan cong lao dong, suy thoai kinh té toan cau lam
nhu ciu suy giam trén ca thi trudng trong nude 1an cic nude nhap khiu 16n nhu My,
Nhat Ban, Han Qudc, ty gia leo thang, ap luc lam phat tiép tuc gia ting... tit ca déu
tac dong truc tiép hodc gian tiép dén hoat dong SXKD ciia nganh Soi. Trong bdi canh
d6, Ban kiém soat xin dua ra mot sd dé xuat va kién nghi nhu sau:

- HoO1 déng quan tri va Ban Giam dbe tap trung chi dao, theo ddi sat tinh hinh, dién
bién cua thi trudng, dic biét 1a thi trudng bong, xo thé gidi dé xdy dung ké hoach mua
sim NPL phu hop.

- Du kién thoi gian t6i day, kha nang 13i sudt s& ngdy cang ting cao, chinh sach cho
vay cuia cac Ngan hang ngay cang that chat, trong lic ngudn von HD SXKD cua cong
ty lai dang phu thudc nhiéu vao Vén vay, BKS kién nghi Ban diéu hanh nén tim thém
giai phap dé ting cudng ngudn vén luu dong, cin d6i lai ngudn vén vay va thuc hién
tang von thong qua cac hinh thirc huy dong vén.

- Tiép tuc dua ra cic giai phap dé nang cao hiéu qua hoat dong san xuat kinh doanh:
trong d6 uy tién duy tri 6n dinh chét lugng soi, cai tién k¥ thuat, tang cuong mirc do tu
dong hoa trong san xuét, ting ning suat lao dong, 1ap chuong trinh tiép can khach
hang tim hiéu vé xu hudng thi trudng, mé rong thi truong kinh doanh, nghién ctru va
phat trién mat hang méi.

- Khai théac toi da cac tai san hién ¢ cia Cong ty, tiét giam céac chi phi trong hoat
dong san xuat kinh doanh dé gia thanh san pham sgi dugc diéu chinh phi hgp nham
canh tranh dugc véi gid thanh cia cac don vi cung nghanh.

- Chi thyc hién dau tu véi nhitng may moc thiét bi da hét thoi gian khau hao va thyc
su can thiét.

- Nhéan di¢én, danh gid rai ro cia cac qua trinh san xuét, kinh doanh Soi. Thuong
xuyén cap nhat cic rui ro va bién phap khic phuc vao cic quy trinh, hé théng quan Iy
san xuat. Ban Giam ddc thudng xuyén pho bién cong tac quan tri riti ro cho cac trudng



don vi va nguoi lao dong nham nang cao ¥ thirc phong ngira rii ro, tai nan lao dong,
chay no trong qua trinh san xuat kinh doanh.

- Thyc hién cac ndi dung cia nghi quyét PHDPCD niam 2023, phan ddu hoan thanh
vuot muc cac chi tiéu ké hoach nam 2023.

Trén day la toan bd ndi dung Béo cdo cua Ban Kiém soat tai Dai hoi déng ) dong
thuong nién nam 2023.

Kinh trinh Dai hoi dong c6 dong xem xét.

Nei nhén: TM. BAN KIEM SOAT
- Chu tich HPQT, TGP TRUONG BAN
-Cac TV HBbQT

- Luu Ban KS

Nguyén Ngoc Mai Chi



TAP POAN DET MAY VIET NAM
CONG TY CP SOI PHU BAI

Sé: /TTr-HPQT

Du thao

CONG HOA XA HOQI CHU NGHIA VIET NAM

Doc lap - Tuw do - Hanh phic

Thira Thién Hué, ngdy 26 thing 04 ndm 2023

TO TRINH

Vé: Chi tra tién thi lao cho thanh vién Hpi dong quan tri va Ban Kiém soat

Kinh gtri: PAI HOI PONG CO PONG CONG TY CO PHAN SOI PHU BAI

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 duogc théng qua ngay 17/06/2020;
- Can ctr Luat Chung khoan sé 54/2019/QH14 ngay 26/11/2019;
- Can ctr Piéu 1& T6 chirc va Hoat dong Cong ty CP Soi Phii Bai ngay 23/04/2021;

- Can ctt Nghi quyét Pai hoi déng c6 dong thuong nién nim 2022 thong qua ché do thu
lao cho céc thanh vién Hoi dong quan tri va Ban Kiém soét;

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong
qua cac van dé sau:

1. B4o c4o chi tra thii lao cho thanh vién Hoi dong quan tri va Ban kiém soat Cong ty

nam

2022:

Thuc hién Nghi quyét sé 135-NQ-DHDCD 2022 ngay 22/04/2022, Cong ty da thuc
hién viéc chi tra thu lao cho cac thanh vién Hoi dong quan tri va Ban kiém soat Cong ty
nam 2022 (theo ding ké hoach da dugc phé duyét). Cu thé nhu sau:

Tién thu lao

Tong tién

TT boi twong (Pdng) (Dong)

1 [Chu tich Hoi dong quan tri | 01 ngudi x 12 thang x 15.000.000 180.000.000
2 [Thanh vién HDQT 02 nguoi x 12 thang x 10.000.000 240.000.000
02 nguoi x 08 thang x 10.000.000 160.000.000

3 [Truong Ban Kiém soat 01 nguoi x 12 thang x 7.000.000 84.000.000

chuyén trach

4 [Thanh vién BKS 02 nguoi x 12 thang x 3.000.000 72.000.000
Tong sb tién da thuwe chi nim 2022 736.000.000

2. P& xuat Mirc thii lao chi tra cho thanh vién Hdi dong quan tri va thanh vién Ban
kiém soat Cong ty nam 2023, nhu sau:

Tién thu lao

Tong tién

TT Dol tll’()'ﬂg (D(‘“)ng) (D(“)ng)
1 [Chu tich Hoi dong quan tri | 01 ngudi x 12 thang x 15.000.000 180.000.000
2 [Thanh viéen HDQT 04 nguoi x 12 thang x 10.000.000 480.000.000
3 [Trudong Ban Kiém soat 01 nguoi x 12 thang x 7.000.000 84.000.000
chuyén trach
4 [Thanh vién BKS 02 nguoi x 12 thang x 3.000.000 72.000.000
Tong so tién dé xuat nim 2023 816.000.000

Mhire thul lao trén khong bao gom:

- Thué thu nhap ca nhan;




- Tién lwong bd sung, Tién thuong, L&, Tét duge huong nhu CBCNV khéc theo
Quy ché Cong ty;

Tién thuéng hoan thanh ké hoach, tién thuong vuot ké hoach: Pai hoi dff)ng ) dong

giao Hoi dong quan tri Cong ty xem xét va quyét dinh.

Tran trong kinh trinh./.

TM. HQI PONG QUAN TRI
* Noi nhdn:

CHU TICH
- Cac C6 dong;

- Thanh vién HDQT Cty;
- Thanh vién BKS Cty;

- Bang tai Website Cty;

- Luu VT, KT-TC.

CAO HUU HIEU



TAP POAN DET MAY VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CP SQI PHU BAI Poc 1ap - Tw do - Hanh phiic
Sb: /TTr-HDQT Thira Thién Hué, ngdy 26 thing 04 ndm 2023
Duw thao . .
’ TO TRINH

Vé: Lwa chon don vi kiém toan B4o cdo Tai chinh Cong ty nim 2023

Kinh gtri: PAI HOI PONG CO PONG CONG TY CO PHAN SOI PHU BAI

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 duogc théng qua ngay 17/06/2020;
- Can ctr Luat Chirng khoén s6 54/2019/QH14 ngay 26/11/2019;
- Can ctr Piéu 1& T6 chirc va Hoat dong Cong ty CP Soi Phii Bai ngay 23/04/2021;

Hoi dong quan trj Cong ty kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong
qua Phuong an lya chon cong ty kiém toan doc 1ap thuc hién kiém toan Béo céo Tai chinh
Cong ty nam 2023, nhu sau:

1. Yéu cau doi véi cong ty kiém toan déc 1ap:

- Phai thudc danh séch cac cong ty du diéu kién kiém toan do Uy ban Ching khoan
Nha nuée cong bd.

- Pap ung yéu cau caa Cong ty, thuc hién kiém toan ding thoi han, uy tin va
chat luong

2. Danh séch dé xuat lwa chon cong ty kiém toan doc lap thudc nhém Big 4:
- Céng ty TNHH KPMG Viét Nam.
- Cong ty TNHH Kiém toan Deloitte Viét Nam.
- Cong ty Kiém toan PricewaterhouseCoopers Viét Nam (PWC VN).
- Cong ty TNHH Erns & Young Viét Nam (EY Vi¢t Nam)

3. To chirc thue hién:

Trong cac nim qua, Bao cdo Tai chinh thudng nién ctia Cong ty da dugc kiém toan boi
Cong ty TNHH KPMG Viét Nam thugc nhom Big 4 néu trén.

Xét nang luc va két qua thuc hién cong tac kiém toan Bao cao Tai chinh Cong ty dam
bao chat lwong, hiéu qua va ding quy dinh hién hanh, Hoi dong quan tri kinh dé nghi Pai
hoi ddng c6 ddng Cong ty thong nhat Chon don vi kiém toan doc 1ap kiém toan Bao cdo
Tai chinh Cong ty nam 2023 la Céng ty TNHH KPMG Viét Nam. Trong trudng hop co
thay d6i, Pai hoi dong C6 dong uy quyén cho Hoi dong Quan tri lya chon mét don vi
kiém toan doc 1ap c6 uy tin khéac thay thé.

Trén trong kinh trinh./.

TM. HQOI PONG QUAN TRI
* Noi nhdn: CHU TICH
- Cac C6 dong;
- Thanh vién HPQT Cty;
- Thanh vién BKS Cty;
- Bang tai Website Cty;
-Luu VT, KT-TC.

CAO HUU HIEU



TAP DPOAN DET MAY VIET NAM

CONG TY CP SQI PHU BAI
Sé: /TTr-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tu do - Hanh phic

Thira Thién Hué, ngdy 26 thing 04 ndm 2023

TO TRINH

Vé: Sira dbi, cAp nhat Diéu 1é va Quy ché hoat dong ciia Hoi ddng quan tri Cong ty

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN SOI PHU BAI

- Can clr Luat Doanh nghiép s6 59/2020/QH14 duoc Qubc hoi nuéc CHXHCN Viét

Nam thdng qua ngay 17/06/2020;

- Can ct Luat Ching khoan sé 54/2019/QH14 duoc Qudc hoi nudc CHXHCN Viét

Nam théng qua ngay 26/11/2019;

- Can ctr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 caa Chinh phu quy dinh chi
tiét thi hanh mot s6 diéu cta Luat Chung khoan;

- Cin ctr Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 ciia Bo Tai chinh Hudng dan
mot s diéu vé quan tri cong ty ap dung d6i véi cong ty dai ching;

- Can cit Picu 1& T6 chirc va Hoat dong Cong ty CP Soi Phii Bai ngay 23/04/2021

Trén co so nhitng thay ddi ctia phap luat va tinh hinh hoat dong SXKD thuc té cua Cong
ty Co phﬁn Soi Phu Bai, déng thoi véi muc tiéu xay dung Diéu 18 va cac Quy ché noi bd
ctia Cong ty ngay cang hoan thién, chit ché, Hoi dong quan tri Cong ty kinh trinh Dai hoi
ddng cbd dong xem xét va biéu quyét thong qua viée Stra d6i, cap nhat Piéu 1& T6 chirc va
Hoat dong Cong ty Co phan Soi Phu Bai (stra d6i 1an tht tim) va Quy ché hoat dong cua
Hoi dong quan tri Cong ty nhdm phd hop véi quy dinh ctia Luit Doanh nghiép s6

59/2020/QH14. Cu thé nhu sau:
1- Tai Piéu 1é Cong ty:

a) Sua ddi diém h - khoan 2 - Diéu 29 Quyén han va nghia vu ctia Ho1 déng quan tri
nham phu hop véi quy dinh tai diém h- khoan 2- Diéu 153 cua Ludt Doanh nghiép so

59/2020/QH14:

Diéu 1¢ Cong ty hién hanh

Dieu 1€ Cong ty can stra doi

Théng qua hop dong mua, bdn, vay, cho
vay va hop dong, giao dich khdc c6 gid tri
tir 35% tong gid tri tai san tré 1én dwoc ghi
trong bdo cdo tai chinh gan nhdt ciia Céng
ty va hop dong, giao dich thudc tham quyén
quyét dinh cia Pai hdi dong c6 dong theo
quy dinh tai diém d khodn 2 Diéu 138,
khoan 1 va khoan 3 Piéu 167 Ludt Doanh
nghiép.

Thong qua hop dong mua, ban, vay, cho
vay va hop dong, giao dich khac co gia tri tir
35% tong gia tri tai san trd 1én dugc ghi
trong bao cio tai chinh gan nhat cia Cong
ty, trir hop dong, giao dich thudc thim
quyén quyét dinh cua Dai hoi dong cd dong
theo quy dinh tai diém d khoan 2 Diéu 138,
khodn 1 va khoan 3 Diéu 167 Luat Doanh
nghiép

b) Bé Thong tin vé Chi nhanh Nha may Soi Pht Xuyén — Cong ty C6 phan Soi Phu
Bai tai khoan 4 - Bi€u 2 Tén, hinh thuec, try so, chi nhanh, van phong dai dién, dia diém

kinh doanh thoi han hoat dong cua Cong ty.




* Sau khi ¢é Quyét dinh ciia S¢ Ké hoach va Pau tw Thanh pho Ha Noi vé Gidi thé
Chi nhanh Nha may Soi Phu Xuyén, giao Tong Giam doc Cong ty thuc hién thu tuc Swa
doi Diéeu l¢ Cong ty va cdc thu tuc phdp ly khdc theo quy dinh.

2- Tai Quy ché hoat dong ciia Hoi dong quan tri Cong ty:

Stra d6i diém h - khoan 2 - Diéu 11 Quyén va nghia vu cia Hoi dong quan tri nham
phu hop voi quy dinh tai di€ém h- khoan 2- Biéu 153 cua Luat Doanh nghi€p so

59/2020/QH14:

Quy ché hoat dpng ciia HPOT hi¢n hanh

Quy ché hoat dong cia HDQT
can sira doi

Théng qua hop dong mua, ban, vay, cho
vay va hop dong, giao dich khdc c¢6 gid tri
tir 35% tong gid tri tai san tré lén dwoc ghi
trong bdo cdo tai chinh gan nhdt ciia Cong
ty va hop dong, giao dich thudc tham quyén
quyét dinh cia Pai héi dong c6 dong theo
quy dinh tai diém d khodn 2 Diéu 138,
khodan 1 va khodn 3 Piéu 167 Ludt Doanh
nghiép.

Thong qua hop dong mua, ban, vay, cho
vay va hop dong, giao dich khac co gia tri tir
35% tong gia tri tai san tro 1én dugc ghi
trong béo co tai chinh gan nhat ctia Cong
ty, trir hop dong, giao dich thudc thim
quyén quyét dinh cia Pai hoi dong cd dong
theo quy dinh tai diém d khoan 2 Diéu 138,
khoan 1 va khoan 3 Diéu 167 Luat Doanh
nghi¢p

3. T6 chirc thwe hién:

Uy quyén cho Chu tich Hoi déng quan tri hoac Téng Giam déc - Nguoi dai dién theo

phap luat cia Cong ty thuc hién ra soat, stra d6i cap nhat va ky ban hanh Diéu 18 T6 chirc
va Hoat dong, Quy ché hoat dong cua Hoi d@)ng quan tr1 Cong ty Co phén So1 Phu Bai
moi duoc stra d6i va dang ky véi cac co quan c6 tham quyén, theo cac ndi dung dé xuat tai
T& trinh va ndi dung khac (néu c6) phit hop véi cac ndi dung dé xuit, trén co sé tuan tha
Luat Doanh nghi¢p, Luat Chung khodn, cac van ban phap luat hién hanh lién quan va dam
bao quyén loi ctia ¢6 dong Cong ty.

Kinh trinh Pai hoi déng c6 ddng xem xét va thdng qua.
Tran trong.

TM. HQI PONG QUAN TRI
* Noi nhén: CHU TICH
- Céc Co dong;
- Thanh vién HPQT Cty;
- Thanh vién BKS Cty;
- Dang tai Website Cty;
-Luu VT, KT-TC.

CAO HUU HIEU
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