CONG TY CP PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM

CAO SU DAK LAK Déc l1ap — Tw do — Hanh phiic
(DRI)
Sé: 43./BC-CT Buén Ma Thuét, ngey A9 thang 10 nam 2023
BAO CAO

KET QUA SAN XUAT - KINH DOANH 09 THANG DAU NAM 2023

1. Tinh hinh sian xuat kinh doanh:
1.1.  San xuit:

San lugng mu cao su khai thac 9 thang dau nam 2023 1a 8.027/15.000 tdn mu
quy kho, dat 53,5% ké hoach nam. So v&i cung ky 9 thang dau nam 2022 san luong
mu khai thac 2023 giam 28 tan nhung so ty 1& thuc hién ké hoach nam 2023 va ty 1€
thuc hién nam 2022 thi giam 4,2% ké hoach nam.

Mot s6 nguyén nhan anh hudng dén viée thuc hién ké hoach san lugng mu cao
su 9 thang dau nam 2023: diéu kién thoi tiét khong thuan loi, trong thang cac thang
6,7,8,9/2023 thoi tiét dién bién phuc tap, mua nhiéu, thuong xuyén mua tap trung vao céc
khung gio ban dém anh huong dén cong tac khai thic tai cac don vi; tinh hinh an ninh trat
tu, trom cap, mua ban mu trén dia ban cac Nong truong van dién ra phtrc tap, cac ddi
tugng ngay cang manh dong hon, dan dén mét cép san pham mu cua Cong ty; thiéu
hut cong nhan khai thac mu cao su do dong tién Lak mét gia, lao dong tai Lao bo viée
sang Thai Lan lam viéc nhiéu do dong tién Bath Théi Lan én dinh, tao thu nhép cao.

1.2. Kinh doanh:

- Trong 9 thang dau nam 2023, cong ty da xuét ban 9.622,48 tAn mu cao su cac
loai cho khach hang, dat 64,15 % ké hoach nam 2023 do HDQT cong ty giao. Véi don
gia xuat ban binh quan 1.396,4 usd/ tan (khong tinh gia hang ngoai 1¢), cao hon gia
san qui dinh cua cong ty 86,44 usd/tan. Giam 3,51 % vé luong, giam 16,39 % vé don
gid la nguyén nhan dan t6i doanh thu giam 20,22% so v&i cung ky nam 2022,

- Ty 1& XK chiém 63,46 % téng, luong xuat ban, tang 10,98 % so vai thuc hién
cung ky ndm 2022 (9 thang dau nam 2022, ty 1& XK chiém 57,18 %) va dat 97.63 %
ké hoach vé chi tiéu ty 1¢ XK nam 2023 (KH: ty 18 XK 65 %).

- Co céu loai hang xuat ban chu yéu van 1a cac san pham ché bién tr mu nude
(SVR3L +CV60 + CV50+ SVRS5) dat 7.797,68 tan chiém 81,04 %, don gid trung binh
1.413,82 USD/ tan. Céc san pham ché bién tir mu phy (SVR10, SVR20) dat 1.573.46
tan chiém 16,35 %, don gid binh quéan 1.310,07 usd/ tan. Hang ngoai 1é 251,34 tan,
chiém 2,61%, don gid binh quéan 807,87 usd/ tan.

Bang téng hop khoi lwgng mii cao su xuit ban 9 thang dau nam 2023:
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( S0 lup’ng iy ke Doanh thu Pon gia binh quan
Khoin muc 9 thang . :
(thn) luy ké (USD) (USD/tan)
- Xudtkhiu | 6.106,08 8.628.850,72 | 141316
-Noidia | 3.51640 4.660.033,60 | 136505
Tongeong | 9.62248 | 13.288.884,41 | 139640

2. Cong tac tai chinh:

- Tong doanh thu hop nhat 9 thang dau nam 2023 toan cong ty dat
297,62/527,793 ty dong, dat 56,39% ké hoach nam.

- Loi nhuan trude thué dat 55/71,89 ty déng, dat 76,51% ké hoach nam.

- Hoan thién bao céo quyét toan tai chinh 6 thang dau nam 2023 cua cong ty me
va hop nhat. Cong bo thong tin bao cdo quyét toan tai chinh 6 thang dau nam 2023
sau kiém toan.

- Thye hién chi tra ¢6 tie ndm 2022 cho ¢ dong trong thang 8/2023.

- Quan tri chi phi tai DRI va cdc cong ty con Dakl,aoruco,’ cty CNC DRI, giam
sat vi¢c thuc hién cac quy ché quan ly tai chinh, quy ché mua sam lua chon nha thau
trong hoat dong SXKD cua cong ty DRI va cac cong ty con.

3. Cong tac nong nghiép:

Tong s nhan cong chidm soc thyc hién trong quy 3 ndm 2023 la 30.057/32.538
cong dat 92,37% ké hoach déang ky. Liy ké nhan cong thuc hién nam 2023 la
104.391/249.683 cong chiém 41,77% ké hoach nhéan ¢éng nam 2023. Cu thé:

+ Vuon cao su kinh doanh: Téng nhan cong thyc hi¢n trong quy 3 14 23.124 cong
Iy ké thuc hién 92.818/233.928 cong, str dung 39,68% ké hoach nhan cong nam 2023,
Céc hang muc dau dau tu chinh trong quy 3: 1am ¢, phat chdi dai trén hang bang, gin
méng chin mua, bon phan.

+ Vuon cao su KTCB: Téng nhan cong thue hi¢n trong quy 3 1a 5.026 cong, [Ty
ké nhan cong thuce hién la 8.332/8.868 cong, su dung 93,95% ké hoach nhan céng nam
2023. Vuon cay cao su KTCB da thuc hién cong tac lam co hang, bon phan NPK,
trong dam, cét tia choi dai.

+ Vuon diéu: 'I‘éng nhén cong thuc hién trong quy 3 1a 1.905 cong, Ity ké nhén
cong thuc hién 9 thang dau nam 1a 2.266/5.467 cong, sir dung 41,45% ké hoach nhan
cong nam 2023. Cac hang muc thuc hién bao gom: phat ¢o trén hang, bang; bon phan
NPK.

+ Vuon wom cdy giong cao su: Thuyc hi¢n 1.074/1.419 cong chiém 75,72% ké

hoach nam 2023. Céac hang muc thyc hién bao go6m lam dat, déng bau, cdm Stum va
cham soc cay giong.



+ Tién do vuwon nhan: Daklaoruco da lam mat bang hoan thién 1,2 ha trong
thang 9, du kién trong 0,6 ha vuon nhan hoan thién trong thang 10/2023.

4. Cong tac ché bién:

- Tong san pham ché bién 9 thang dau nam 2023 duge 8.015 tan. Chi tiét nhu
sau:

Bang téng hop ché bién mii cao su 9 thang dau nam 2023

, DC CB mi nwoe DC CB mi phu Tong cong
STT |  Logisan phim —+———7—+—— P ¥ | -
KL (thin) | % | KL(thn) | % | KL (tn) | %
1| Sin phim mi nuoe | 0.41465 | 99,18 .| | 6414,65| 80,03
1.1 | CaosuSVR3L 5.658.20 | 87.48 5.658.20 | 70.59
1.2 Cao su CV60 46099 | 7.13 460.99 | 5,75 |
1.3 Cao su CV50 5761 0,89 5761 | 0.72
1.4 Cao su SVR 5 237.85| 3,68 23785 | 2,97
2 | Sinphdmmiphy | - -| 140147 | 90,57 | 1.401,47 | 1749
2.1 CaosuSVRI0O | | | 140147 | 9057 140147 1749
| 3 | Caosungoailé 4248 | 0,66 847 055 5095 0,64
4 Cao su tan thu 10,75 0,17 137,37 8,88 148,12 1,85
40 [ MutnthuxwongCB | 826] 0.3 | 7.00| 045 1526 019
42 | Mumaukiémpham | 249 0.04| 1813 | 117 2062 0,26
43 | Mihdnwocthai [ - o[ 11224 725| 11224 140
% | Téngcong 6.467,87 | 100,00 | 1.547,31 | 100,00 | 8.01518 | 100,00

Sau khi ¢6 sur thay doi c()vrhg ngh¢ sé}y (Biomass) va cai tao h¢ théng day chuyén
mu nudc (lap thém 01 may can Crep), chét lugng thanh pham sau ché bién c6 su thay
doi tich cuec. _

- Chi s6 Mau Lovibond ctia san pham SVR 3L théap;

- Ty 1¢ mi SVR 3L bi ha cép xudng SVR 5 giam rd rét so voi cung ky 2022.

- Ty 1& mu rét cap chuyén sang ngoai I¢ sau ché bién chiém 0,64% giam 0,67% so
voi cung ky nam 2022 (1,31%).

5. Cong tac bao dudng sira chira MMTRB, ddu tw XDCB:

- Cong tac bao dudng, stra chira MMTRB: 9 thang dau nam Daklaoruco da thuc
hi¢n bao dudng, sta chira MMTB cua Cong ty dap tng kip thoi cho san xuat, chat
luong bao dudng, stra chita dam bao hoat dong tot.

- Dég tu XDCB: trién khai mot sé cong trinh can thiét va cap béch phuc vu cho
cho san xuat va doi song CBCNV nhu lam mai, tu stra céc hang muc: duong 16, cau
cong phuc vu cong tac van chuyén mu, hé thong ho xur ly nude thai tai NMCB, xay
mai nha ¢ cho cong nhan khai théc tai cac Don vi, tu stra dudng dién sinh hoat. ..

6. Cong tic to chire, lao dong, tién lrong:

|9)



- Iong lao dong dcn thoi diém 30/9/2023 14 2.661 nguoi, trong do gian tiép 198
nguoi chiém 8% tong sé lao dong va khoi truc tiép co 2.399 ngudi chiém 92% tong
s0 lao dong.

Tai Daklaoruco van con tinh trang thiéu hut lao dong, dén cudi thang 9/2023
lao dong gian tiép thiéu 29 nguoi so voi dinh bién (tuong Umg 14%), chu yéu tai BP
ky thuat va bao vé. Lao dong truc tiép thiéu 30 nguoi (tuong ung 1,2%), bién dong
lao dong truc tlep lon do cong nhan khai thac nguoi Lao khong on dinh, thuong nghi
viée dich chuyén sang cong viéc khac.

- Cong ty ludn dam bao thu nhap cho nguoi lao dong, thuc hién day du ché do
bao hiém cho ngudi lao dong Viét Nam va Lao. Cong ty da co chinh sach ho trg tién
luong cho cong nhan truc tiép khi dong tién Lak lién tuc mét gi4, dé dam bao thu nhap,
on dinh lao dong va gitr chan ngudi lao dong.

7. Cong tic bao vé, y té cong dong:

- Cong tac quan ly bao vé san pham, vuon cay tai cac don vi ludn duge chu
trong va dat la nhiém vu trong tam bén canh cong tac san xuat Tinh trang mua ban
mu cao su tu do trén dia ban dién ra nhiéu dan den viée trém cap mu cao su, cao trom
gia tang da lam anh hudng dén hiéu qua san xuét kinh doanh cong ty.

- Cong tac y té cong dong: tlcp tuc cap phat thude y té va so cap ctru cho nguoi
lao dong va dan ban quanh vung du an.

8. Hoat dong dau tw khac: Cong ty TNHH Nong nghiép Cong nghé cao DRI

- Tong dién tich canh tac la 131,34 ha; trong do di¢n tich sau riéng trong nam 2018
la 69,09 ha, dién tich trong chudi xen sau rieng nam 2020 1a 62,25 ha.

- Trong 9 thang dau nam 2023 da thu hoach dugc 694,25/1.566 tan chudi dat
44,32% ké hoach san luong nam, nang suat binh quan dat 19,37 kg/budng. Nguyén
nhan anh huong dén san luong ‘thu hoach & mure thap 1a do vu thu hoach chudi nam
2023 tap trung vao cac thang 10, 11, 12 trong nam; dién bién sau bénh hai trén vuon
phurc tap kho kiém soét, mac du da thue hién nhiéu giai phap dé diét trir nhung chua
mang lai hiéu qua; do d6 khéi lugng chudi dam bao tiéu chuan san xuét hang siéu thi
khong dat nhu ky vong, thi truong chudi chg tiéu thu cham dan dén khéi luong chudi
thu hoach duogc rat thap.

- Tong khdi luong hang x,uat ban 1a: 694,25 tan chudi dat 44,32%. Tong doanh
thu la 2,461 ty dong dat 39,75%. Gia ban binh quan 3.546 dong/kg giam 10,3% so
vai ké hoach.

- Cong tac nong nghiép: tlcp tuc thue hién chdm soc vuon chudi trong nam 2020,
day manh tap trung cham séc vuon sau riéng trong nam 2018 va 2020, dac biét la vuon
sau riéng trong nam 2018 dé nam 2024 dua vao kinh doanh ¢6 hi¢u qua.

9. Cong tac khac:

- Cong tac ISO: Tai Daklao:uco tiép tuc thuc hién duy tri tot Hé théng quan ly
chat lugng 1SO 9001:2015, hé thong quan ly phong thi nghiém ISO/IEC 17025:2017.
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Hién tai Daklaoruco dang tap trung thuc hi¢n chimg chi rimg FSC nén chua thuc hién
hoan thién hd so hé thong ISO 14001:2015.

- Ching nhan nhén hi¢u cao su Viét Nam: thang 9/2023 Hiép hoi cao su Viét
Nam dé thuc hién danh gia gidm sat nhan hiéu cao su Viét Nam. Céc 13i can khéc
phuc dugc ghi nhan trong danh gia tham dinh lan dau nam 2022 da duge khic phuc
tot. Chi luu y con mot so 16i nho can phong tranh dé nang cao chét luong san pham
va giam chi phi san xuét.

- Chumg chi rimg FSC: trong 9 théng dau nam 2023 da trién khai thuc hién g0l
thau “Cung cap dich vu tu van xdy dung Phuong an quan ly rung bén vimng cho
9.324,15ha; tu van thuc hién, danh gia chimg chi FSC FM/CoC (gb va mu) cho dién
tich tlong cao su tai hai tinh Champasak va Salavan (CHDCND [.a0) va chimg chi
chudi hanh trinh san pham, dan nhan thuong mai FSC CoC cho Cong ty C6 phan Pau
tu Cao su Dak Lak (DRI)”. Sau khi ky két hop dong, nha thau da trién khai thuc hién
tu van online thuong xuyén va sang Lao dé tu van truc tiép 02 dot vao thang 4 & thang
7/2023, va dot tu van thang 9/2023 tai DRI. Tién do thuc hién theo ké hoach, phéan
dau trong nam 2024 duge cap chung chi FSC FM tai Daklaoruco.

Trén day la bao céo tinh hinh hoat dong san xuat kinh doanh 9 thang nam 2023
cua cong ty.
Tran trong!
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