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BAO CAO THUONG NIEN
CONG TY A 2 N = , ,
SO PHAN CONG TY CO PHAN CAP THOAT NUOC GIA LAI
o Nim 2023

I. Thong tin chung

1. Thong tin khai quat

- Tén giao dich: Cong ty c6 phan Cép thoat nudc Gia Lai

- Tén tiéng anh: GiaLai Water Supply Sewerage Joint Stock Company

- Tén viét tit: GIALAI WATER

- Gi‘éy c‘hl'rng nhan dang ky do,anh nghié:p s‘é: 5900189614 do S Ké hoach va Pau tu tinh Gia
Lai cap lan dau ngay 01/11/2010, cap thay doi lan thu 6 ngay 23/05/2019

- Vén diéu 1&: 180.000.000.000 dong (Mot trim tam muoi ty dong)

- Vén dau tu ctia chi s¢ hiru:180.000.000.000 dong (Mt traim tam muoi ty dong)

- Dia chi : 388 Ly Thai T6 — Phuong Yén B3 — Tp. Pleiku - Tinh Gia Lai

- S6 dién thoai: 02693 871 068

- S6 fax: (0269) 3714 288

- Website: capthoatnuocgialai.com

- Ma ¢6 phiéu : GLW

Qua trinh hinh thanh va phat trién:

- Ngay 21/10/1992, UBND tinh Gia Lai ban hanh Quyét dinh s6 23/QD — UB vé véc thanh

1ap Nha méay nuéc Pleiku nham muc dich phuc vu cho sinh hoat hing ngay cua ngudi dan tai dia
phuong. Pay 14 tién than ctia Cong ty c6 phan Cap thoat nuwéc Gia Lai.

- Ngay 13/6/1994 UBND tinh Gia Lai ban hanh Quyét dinh s6 572/QD — UB vé viéc d6i tén
Nha may nuéc Pleiku thanh Cong ty Cap thoat nude Gia Lai.

- Ngay 31/8/2010 UBND tinh Gia Lai ban hanh Quyét dinh sé 594/QD — UBND vé viéc phé
duyét dé an chuyén ddi doanh nghiép Nha Nudc Cong ty Cap thoat nudc Gia Lai thanh Cong ty
Trach nhiém hitu han mét thanh vién Cép nudc Gia Lai va Diéu 1& to chirc, hoat dong Cong ty
TNHH MTV Cap nuéc Gia Lai.

- Ngay 10/3/2016, UBND tinh Gia Lai Ban hanh Quyét dinh s6 160/ QB-UBND vé viéc phé
duyét phuong an c6 phan héa va chuyén Cong ty TNHH MTV Cép nuéc Gia Lai thanh Cong ty co
phan Cép nuéc Gia Lai véi mirc vén diéu 1¢ 1a 180.000.000.000 dong.

- Ngay 20/12/2016, Cong ty to chirc Pai hoi dong cd dong thanh 1ap Cong ty c6 phan Cap
nudc Gia Lai tai Khach san Tre Xanh, TP. PleiKu, tinh Gia Lai.

- Ngay 05/01/2017, Cong ty dugc S¢ Ké hoach va Pau tu tinh Gia Lai cap gidy ching nhan
dang ky doanh nghiép s6 5900189614 thay dbi 1an 2, chuyén d6i mo hinh hoat dong sang Cong ty
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b phan véi von diéu 1& 180.000.000.000 dong.

- Ngay 08/01/2018, c6 phiéu ctua Cong ty c¢6 phan Cap nudc Gia Lai duge chinh thirc giao
dich trén thi truong UPCoM v6i ma chung khoan GLW.

- Ngay 23/05/2019, Cong ty chuyén try s vé 388 Ly Théi TS, P Yén D, TP Pleiku, Tinh Gia

Lai.
2. Nganh nghé va dia ban kinh doanh:
* Nganh nghé kinh doanh:
STT Tén nganh Ma nganh
1 | San xuat va phan phdi nudc sach; 3600
2 | Thi cong lap dit duong dng cip nudc va co s¢ cap nudc; 4322
3 | Mua ban vat tu thiét b chuyén nganh cap cip nudc; 4663
4 Khao sat thiét ké mang luéi va cong trinh dau mdi cap thoat 4290
nudc quy mod nho;

5 | Hoat dong xay dung chuyén dung khéc; 4321
6 | Giam sat cac cong trinh cAp nudc; 4329
7 | Thiét ké két cau cong trinh dan dung — Cong nghiép 3320

Cong ty c6 phan Cip thoat nuéc Gia Lai hién dang cung cip cac san pham, dich vu chi yéu
sau:

- Sén xuit va cung cép nudc sach phuc vu cho sinh hoat va san xuét kinh doanh tai Thanh phé
Pleiku va thi xa Ayunpa, tinh Gia Lai

- Thi cong lap dit duong dng cap nudc va co s cip nudc.

- Khao sét thiét ké mang ludi va cong trinh ddu mbi cip thoat nudc quy mo nho.

- Hién tai, ngudn nude cua cong ty duge cung cap tir hai nha may:

Khu vue thanh pho Pleiku: Phan xuong san xuat nudc Bié’n H(‘S, Vi cong suat thiét ké 1a
20.000m3/ngay dém va Nha may nudc Sai Gon-Pleiku vdi cong suat thiet ke 30.000 m3/ngay dém

Khu vue thi xd Ayunpa: Nha may nuée Iar bol v6i cong suat thiét ké 1a 8.000 m3/ngay dém

Pia ban kinh doanh: Cong ty dang cung cap nudc tai dia ban Tp. Pleiku va thi x3 Ayun Pa,

tinh Gia Lai.

3. Théng tin vé md hinh quan tri, t6 chirc kinh doanh va bd may quén ly.

Cong ty c¢b phan Cip thoat nudc Gia Lai duoc t6 chic va diéu hanh theo mé hinh Cong ty cb
phan, tudn thu theo Dicu I¢ hoat dong da dugc Dai hoi dong c6 dong Cong ty thong qua tai Nghi
quyet s6 01/2021/NQ-DHDCD ngay 27/08/2021.

%4 M35 hinh quén tri: M6 hinh quan tri ciia Cong ty c6 phan Cép thoat nuéc Gia Lai thuc
hién theo quy ché quan 1y ndi bo ban hanh kém theo Nghi quyét sé 05/2018/NQ-
PHDCP ngay 18/05/2018. Theo d6, quy ché nay quy dinh nhitng nguyén tic co ban
vé quan tri Cong ty dé bao vé quyén loi va loi ich hop phép ctia c6 dong, thiét 1ap nhiing
chuin muyc vé hanh vi, dao dtrc nghé nghiép cuia cac Thanh vién Hoi dong quén tri, Ban
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diéu hanh, Ban kiém soat va can bo quan Iy ctia Cong ty.

4 Co ciu bd may quan ly: B6 may quan 1y cua Cong ty duoc xdy dung dya trén chire
nang nhi¢m vu cua cac bd phan dam bao lién két chic ché, van hanh linh hoat va phu
hop v6i hoat dong san xuat kinh doanh tai Cong ty. So d6 bo may t6 chirc ctia Cong ty
nhu sau

SO PO TO CHUC

BAN GIAM POC

KHOI KINH DOANH, KHOI VAN HANH

DICH VU KHACH HANG KY THUAT VA THI CONG
VA QUAN LY KHU VUC XAY LAP

KHOI HO TRQ

VA QUAN TRI

PHONG TAI CHINH - PHONG KINH DOANH PHONG KE HOACH
KE TOAN VA DICH VU KHACH HANG - KY THUAT

PHONG KINH DOANH
= VA DICH VU KHACH HANG
CHI NHANH AYUNPA

PHONG VAN HANH SAN XUAT
VA

QUAN LY CHAT LUQNG
NUOC

PHONG TO CHUC -

HANH CHINH

PHONG QUAN LY

THI CONG XAY LAP




STT | Ho va tén | Chirc vu
A. Hgi dong quan tri
1 Ong Pham Ngoc Tién Chu tich HBQT
2 Ba Nguyén Thi Hong Hanh Thanh viéen HDQT
3 Ong Nguyén Dinh Vinh Thanh vién HDQT
4 Ong Lé Vin Luyén Thanh vién HDQT
5 Ong Nguyén Khanh Duy Thanh vién HPQT
B. Ban Kiém soat
1 Ba H6 Thi Xuan Truéng Ban Kiém soat
2 Ong L& Huy Hoang Kiém so4t vién
3 Ba Nguyén Thi Quynh Kiém soét vién
C. Ban di¢u hanh
1 Ba Nguyén Thi Hong Hanh Tong Giam dbc
2 Ong Nguyén Dinh Vinh Phé Tong Giam ddc
3 Ong Pham Xuan Hao Phé Tong Giam ddc
4 Ong Lé Vin Luyén Ph6 Tong Giam ddc
5 Ba Truong Thi Thanh K¢é toan truong

So yéu Iy lich Hoi dong quan tri
o Ong Pham Ngoc Tién — Chii tich Hpi dong qudn tri:

Ho va tén: Pham Ngoc Tién

Noi sinh: Binh Dinh

Ngay sinh: 04/12/1979

Noi ding ky HKTT: 167 D6 Quang, P. Vinh Trung, Q. Thanh Khé, TP. Pa Nang
Trinh d6 chuyén mén: K¥ su xay dung cau duong, Thac si Quan tri kinh doanh

S6 lwong c6 phan sé hiru: 4.820.900 co phan, chiémtylé 26,78 %
- S¢ hitu ca nhan: 0 c¢0 phan, chiém ty 1¢ 0 %
- S& hitu dai dién Tong

Cong ty dau tu va kinh 4.820.900 c6 phan, chiémty 18 26,78 %

doanh von nha nudc:

e Ba Nguyén Thi Hong Hanh — Thanh vién Hdi dong quan tri

Ho va tén: Nguyén Thi Hong Hanh

Noi sinh: Gia Lai

Ngay sinh: 07/01/1980

Noi ding ky HKTT: 856 Ta Quang Biru, Phuong 5, Quan 8, TP. Hd Chi Minh

Trinh d¢ chuyén moén: Thac sy Quan tri kinh doanh

S6 lwong c6 phan sé hiru: 4.590.000 co phin, chiém ty 18 255 %
- S¢ hitu cé nhan: 0 ¢o0 phan, chiém ty I¢ 0 %
- So hitu dai dién Cong ty cd phan 4.590.000 c6 phan, chiém ty 1& 25,5 %

Ha Tang nudc Sai Gon :

e Ong Nguyén Dinh Vinh — Thanh vién Hpi dong quan tri:

Ho va tén: Nguyén Pinh Vinh

Noi sinh: Ho Chi Minh

Ngay sinh: 25/10/1963

Noi dang ky HKTT: 132 Cach mang Thang 8 P. Hoa Lu, Tp. Pleiku

Trinh d chuyén mén: Cir nhan kinh té nganh quan trj kinh doanh




S6 lwong c6 phan sé hiru: 3.619.300 c6 phan, chiémty 18 20,06 %
- S¢ hitu cé nhan: 11.200 c¢6 phan, chiém ty I¢ 0,06 %
- Sohiu daidien Tong Cong ty dau 5 6 160 ¢4 phin, chiém t§1¢ 20 %

tu va kinh doanh von nha nudc:

o Ong Lé Vin Luyén — Thanh vién Héi dong quan tri:

Ho va tén: Lé Van Luyén

Noi sinh: Ha Nam

Ngay sinh: 01/01/1973

Noi ding ky HKTT: S6 11 T6 25 Pai Kim, Hoang Mai, Ha Noi
Trinh d chuyén mén: Thac sy Quan trj kinh doanh quéc té

S6 lwong c6 phan sé hiru: 4.590.000 co phan, chiém ty 1¢ 255 %
- S¢ hitu cé nhan: 0 co6 phan, chiém ty I¢ 0 %
- S& hitu dai dién Cong ty cb 4.590.000 6 phan, chiém ty 1& 255 %

phan Ha Tang nudc Sai Gon

e Ong Nguyén Khdanh Duy — Thanh vién Héi dong qudn tri:

Ho va tén: Nguyén Khidnh Duy

Noi sinh: TP. HCM

Ngay sinh: 08/11/1981

Noi dang ky HKTT: 202/32 duong 40, KPS, P. Binh Trung Bong, TP.Thu
btc, TP.HCM

Trinh d¢ chuyén mon: Ky su dién di¢n tu/Cr nhan Quan tri kinh doanh

S6 lwong c6 phan sé hiru: 0 co phan, chiém ty 1¢ 0 %
- S0 hitu cé nhan: 0 c¢0 phan, chiem ty I¢ 0 %
- S6 hiru dai dién: 0 ¢o0 phan, chiém ty I¢ 0 %

4. Pinh huéng phat trién.

- Téap trung phat trién nganh nghé kinh doanh chinh 1a cap nudc sach. Cong ty két
hop véi cac co quan Nha nude phat trién mang ludi theo cac du an phat trién do thi tai
Tp Pleiku va thi xa Ayunpa tién dén muc tieéu 100% ho dan trén dia ban dugc st dung
nudc sach.

- Pam bao cip nudc 24/24 gio dam bao nhu cau nudce sinh hoat, san xuét va dich
vu theo céc tiéu chuan cua Nha nude cho cac khach hang trén dia ban quan ly.

- Cai tao nha may, cac tram bom tang ap, thay thé cac duong 6ng sit bang duong
ong HDPE nham giam lugng that thoat, tang cong suat ddm bdo cap nudc cho khach
hang.

- Pay manh tng dung cong nghé thong tin trong cong tac quan 1y va trong cong
tac san xuat kinh doanh.

- Déng gop vao su phat trién chung cta cong dong dan cu trong dia ban thong qua
cac hoat dong tinh nguyén, hoat dong tur thién.

5. Cac rui ro
Rui ro dau tu:

Gia Lai la tinh Tay Nguyén c6 day tiém ning phat trién cac nganh nong — 1am
nghiép nén nganh Cép nude dong vai tro quan trong trong cong cudc xay dung Nong
thon méi, phat trién Kinh té va nang cao mirc séng ctia ngudi dan trong tinh. Ngoai ra,




thanh phé Pleiku da chinh thirc dugc cong nhan la d6 thi loai I, Vi vay chi tiéu 100%
dan cu duoc st dung nudc sach tir nha mdy san xudt nude tap trung 13 1 trong nhing
tiéu chi quan trong. Cong ty luén quan tm viéc dau tu xay dung hoan thién hé thong
cp nudc dé nang cao chit lwong cudc séng cho ngudi dan .

Nam 2023, tiép tuc 1a mot nim kho khin chung dbi v6i nén kinh ca nuéc néi chung,
khi ma lam phat ting cao, gia ca cac vat tu, thiét bi, nhan cong phuc vu hoat dong san
xudt déu ting, do d6 da anh hudong dén hau cac cac hoat dong cua Cong ty: cac cong tac
trién khai thi cong cham, hoat dong cung tng vat tu cham va chi phi cao.....

Khach hang van gitr thoi quen str dung nudc giéng, vi viy ty 18 ting trudng hoat
dong cung cap nudc sach cua Cong ty van cham gay kho khan cho cong ty trong viéc
thu hdi von dé tai dau tu.

Hau hét cac du 4n dau tu cua Cong ty déu nam tai dia ban TP.Pleiku nén chiu su
dicu chinh boi di€u kién kinh té, chinh sach dau tu tai dia phuong. Viéc dau tu vao nganh
nudc cling chiu rui ro dén tr dac diém nganh nudc: doi hoi thoi gian thu hoi von dai,
dau tu 16n anh hudng dén ngudn von de tai dau tu

Rii ro diac thu nganh

Nguon tai nguyén nuéc 1a diéu kién quyét dinh dbi v6i sy phat trién kinh té - xa
hoi ctia mot dia phuwong. Nude 1a san pham thiét yéu trong doi sdng sinh hoat ctia nguoi
dan dong thoi phuc vu cho cac hoat dong tudi tiéu, san xuét cong nghiép. Do do, Cong
ty c6 phan Cap thoat nudc Gia Lai c6 tiém ning rat 16n dé phét trién va mé rong hoat
dong kinh doanh nhd vao nhu cau st dung nudc sach cia dia phuong duoc du bao ngay
mot tang.

Ngudn nguyén liéu dau vao dé san xuat nudce sach chu yéu 13 ngudn nudc mit ty
nhién. Sy thay d6i vé chit luong cling nhu luu lwong nude thd anh hudng rat 16n téi quy
trinh xtr 1y nude cua cong ty. Bén canh d6, Cong ty phai thuc hién nhimg chinh sach vé
gia nudc ciia co quan quan 1y, doi hoi Ban lanh dao Cong ty phai nd luc kiém soét chi
phi dé kinh doanh dat hiéu qua cao nht.

Hoat dong cung cip nudc thong qua hé thong dudng dng duoc lip dit dudi mat
dat gay khé khan 1am tré ngai trong viéc phat hién ro ri nudc gay that thoat cho Cong
ty. Bén canh do, viéc cung cap nude sach tai mot s6 khu dan cu khong tap trung, thua
thot, mat do thap nén can nhiéu chi phi dé dau tu vao hé théng dng dan nhung san luong
tiéu thu thap, gy ap luc dang ké trong viéc kiém soat chi phi ciia Cong ty.

Rii ro moéi truong

Cong ty ludn nd luc va tiép tuc dam bao cac diéu kién vé bao vé moi trudng, tuin
thu cac quy dinh cia cac co quan chirc nang trong hoat dong khai thac va kinh doanh
nudc sach. Ngoai ra, Cong ty ludn ¥ thirc duoc trach nhiém khai thac ngudn nude hop
1y dé duy tri tai nguyén nude trong tuong lai.

I1. Tinh hinh hoat dong trong nam
1. Tinh hinh hoat ddng sin xuit kinh doanh



2023 So sanh
Chi tiéu bvt Th!;; 2]121_811 Thuc Ké 2 0727;/], 2 0727;/1(
hign hoach | 12022 | H 2023

San lwgng tieu thy | 6,598,230 | 7,077,500 | 7501 10704 | 101%
nudc sach 0
Gi4 binh quan dong 7,283 7,410 7,461 |  102% 99%
Ty 1¢ thét thoat % 38.2% 36.3% 28% 95% |  130%
gzgc DOANH | 13 4éng 62.12|  62.55|  63.02| 101% |  99%
Doanh thu nuéc sach | Ty dong 48.10 52.44 52.16 109% 101%
Doanh thu xay lip Ty dong 6.51 6.27 6.44 96% 97%
Doanh thu di doi hé | 1o 45, 5.61 1.18 200 21% 59%
thong cap nudc
Doanh thu hoat dong | ¢ 45, 1.45 2.17 1.89 | 149% | 114%
tai chinh
Doanh thu khéc Ty dong 0.45 0.50 052 110% 95%
TONG CHI PHi Ty dong 54.02 56.98 5747 105% 99%,
Loi nhuén truée thué | Ty dong 8.11 5.58 5.55 69% |  100%
Chi phi thué TNDN | Ty dong 1.68 1.19 1.17 71% 102%
Loi nhuian sau thué |, .. ° o
TNDN Ty dong 6.43 4.39 4.38 68% 100%

Trong nim 2023, mit du chiu anh hudng chung béi nhitng kho khin cua nén kinh
té do lam phat, tuy nhién, Ban diéu hanh Céng ty d3 hoan thanh duoc hau hét cac nhiém
vu san xuét kinh doanh do Pai Hoi Pong c6 dong Cong ty giao, ciing nhu thyc hién tét
nhiém vu cép nude an toan lién tuc trén dia ban kinh doanh. Mt s thanh tich Cong ty
dat duoc nam 2023:

v’ Niam 2023, GLW hoan thanh 100% ké hoach loi nhuén, du kién Cong ty thuc
hién chi tra ¢d tirc ndm 2023 13 3% trén von diéu 18 béng tién mat.
v Thuc hién va trinh UNND Tinh Gia Lai phé duyét diéu chinh tang gia ban nudc
1é nudce sach cho ca 2 dia ban:
> TP Pleiku: QD s 40/2023/QD-UBND ngay 17/10/2023.
> Thi xa Ayunpa: QP s6 42/2023/QD-UBND ngay 11/11/2023.
v Tang cudng céc hinh thirc thu tién nudc khong dung tién mat, dén thang 12/2023
ty 1€ thu khong dung tién mat dat 76,6%, va dén thang 3/2024 s¢ dung 100%
khong thu tién mit tai nha.
2. Hoat dong quan 1y diéu hanh
Nam 2023, mit di nén kinh té noi chung rét kho khin, tuy nhién véi thé manh Cong
ty kinh doanh nganh nudc la san pham thiét yéu, cong ty khong sir dung ngudn von vay
dé dau tu, vi vay Cong ty it chiu anh huong boi dich bénh, lam phat. Ban diéu hanh
Cér}g ty ludn bam sat ké hoach cua Dgi hoi dong co (;Iéng dé ra, linl} hoat thuc hién cac
chién lu’(yc‘dém bao hoat dong san xuat kinh doanh bén Vl?l'l’lg, cu the: ’
- Ban di¢u hanh cong ty thuong xuyén hop giao ban dé danh gid hoat dong san xuat
kinh doanh tirng thang, quy dé ra cac phuong 4n thich hgp, nham hoan thanh cac
muc tiéu ké hoach ma nghi quyét Pai hoi c6 dong dé ra.



- Thuong xuyén thuc hi¢n bao céo tinh hinh hoat dong cép nuéce véi UBND Tinh, dé
Xuat giai phap han ché khai thac nudc ngam. Phéi hop chit ché v6i Thanh phé Pleiku
dé thuc hién cac chi dao cia UBND tinh vé han ché khai thac nuGe ngém va phat
trién mang cap nudc phi hop véi Quy hoach phat trién d6 thi ciia Thanh phd Pleiku.

- Trinh va dugc UBND Tinh Gia Lai phé duyét diéu chinh gia nuéc trong nam 2023.

- Quan Iy chit ch& ngudn lyc tai chinh, tiét kiém cac khoan chi phi khong can thiét
nham ting hiéu qua str dung vdn, ting loi nhuén.

- Thuc hién tét cong tac quan 1y didu hanh, dam bao 6n dinh san xuit, nang cao chit
lugng dich vu, khong dé no dong ng XAu, nang cao hi¢u qua quan ly dam bao doi
sdng ngudi lao dong va loi ich cua co dong.

3. T6 chirc va nhén sy
* Danh sach Ban diéu hanh
So yéu Iy lich Ban diéu hanh
e Ba Nguyén Thi Hong Hanh — Tong Giam déc
Nhu d trinh bay & phan Thanh vién Hoi dong quan tri
o Ong Nguyén Pinh Vinh — Phé Tong Gidm doc
Nhu d3 trinh bay & phan Thanh vién Hoi dong quan tri
o Ong Lé Vin Luyén — Phé Tong Gidam déc
Nhu d3 trinh bay & phan Thanh vién Hoi dong quan tri
o Ong Pham Xudn Hao — Phé tong gidm doc

Ho va tén: Pham Xuan Hao

Noi sinh: Tan Yén — Ngoc Thién — Bac Giang

Ngay sinh: 25/05/1987

Noi diing ky HKTT: 401/11 Pham Van Pong — Thong Nhat — Gia Lai

Trinh d¢ chuyén mon: Ky Su Ky Thuat Mo61 Truong

S6 lwong c6 phan sé hiru: 0 co phan, chiém ty 18 0

- S6 hitu ca nhan: 0 co0 phan, chiém ty 1& 0

- S¢ hitu dai dién: 0 co6 phan, chiém ty 18 0
e Ba Truwong Thi Thanh — Ké todn truéng

Ho va tén: Truong Thi Thanh

Noi sinh: Gia Lai

Ngay sinh: 08/03/1987

Noi diang ky HKTT: Xa Nghia Hung — Huyén ChuPah — Tinh Gia Lai

Trinh dd chuyén mén: Pai hoc Tai chinh — K& toan

S6 lwong co phan sé hiru: 0 co0 phan, chiém ty 1é 0 %

- S¢ hitu cé nhan: 0 co0 phan, chiém ty 1¢ 0 %

- S¢ hitu dai dién: 0 c6 phan, chiém ty 1¢ 0 %

Nhirng thay ddi trong ban diéu hanh:



- Bo nhiém Ong Lé Vian Luyén giit chtic vu Phé Tong giam ddc Cong ty, va mién
nhiém dbi voi chirc vu Pho Tong giam dbc dbi véi Ong Lé Vian Nam tir ngay

1/11/2023.

- B nhiém Ba Truong Thi Thanh giit chitc vu ké toan trudng va mién nhiém chirc
vu K& toan truong ddi véi Ong Vii Hoanh Thién tir ngay 01/01/2024
- Mién nhiém chitc vu Téng giam ddc ddi voi Ong Nguyén Vian Thanh tir ngay

09/01/2024
S6 lwong can b, nhan vién:

Co cau nguoi lao dong tai ngay 31/12/2023

STT Chi tiéu 50 1‘3"‘1-"/‘;%/(2‘1;2“3;‘gay Ty trong (%)
I | Phan theo trinh dj lao dong 108 100%
1 Trinh d6 Pai hoc 30 28%
2 | Trinh d6 Cao ding 11 10%
3 | Trinh d6 Trung cap 13 12%
4 Trinh 6 khac 54 50%
I1 | Phan theo theo hop dong 108 100%
1 | Hop dong khong xéc dinh thoi han 104 96%
2 | Hop dong c6 thoi han 4 4%

Ché d¢ 1am viéc

Thoi gian lam viéc:

Trén co s& quy dinh chung ctia B6 luat Lao dong, Cong ty t6 chirc 1am viéc 40 gio
toi da 48 gio/tuan. Cong nhan lap dat va nhan vién ghi thu duoc hudng lvong theo nang
suat lam viéc. Tuy nhién, khi c6 yéu cau dap tng tién do cac cong trinh, nhan vién s¢
lam thém gio va cong ty co chinh sach dam bao quyén loi, cling nhu dai ngo thod dang
cho nguoi lao dong, dong thoi tuan thu cac quy dinh cia Luat lao dong.

Toan thé can bd cong nhan vién ctia Cong ty duoc nghi L&, Tét va nghi phép theo
ding quy dinh cua Luéat lao dong.

Diéu kign lam viéc:

Cong ty da trang bj ddy du may moc, thiét bi cho cac phonglam viéc, bd tri phong
lam viéc mot cach khoa hoc nham tao dicu ki¢n dé can bg, cong nhan vién dugc lam
viéc trong van phong, nha xuong khang trang, thoang mat.

Ngoai ra, d6i véi lao dong truc tiép, Cong ty trang bi day du dung cu va phuong
tién bao ho, tuan thu cadc quy chuan, yéu cau an toan trong qua trinh lao dong, san xuat

Chinh sach dao tao, lwong thuéng, tro cap, phiic loi

Chinh sdch tuyén dung, dao tao

Ngudn nhén luc chit lwong cao dong vai trd quan trong trong su phat trién bén
virng ciia Cong ty. Trong do, Cong ty danh gid cao tam quan trong ctia cong tac tuyén
dung trong chién lugc phat trién nguon nhan lyc. Hang nam, Cong ty tién hanh dy béao
va lap ke hoach tuyén dung. Bén canh d6, Cong ty chu trong xay dung quy trinh tuyén
dung cung voi yéu cau cong vi¢e sao cho phu hop véi tirng vi tri. Bén canh do, Cong ty



cling c6 chinh sach uu tién xem xét di€u chuyén va nang muac thu nhap cho ung vién ndi
bd dua vao nang lyc thuc hién cong viéc.

Cong ty dau tu phan mém va cac trang thiét bj nham nang cao cong tac quan 1y va
tién ich cho khach hang. Cong ty t6 chirc ddo tao cho nhan vién ghi chi sb nude thich
nghi va st dung dugc cac phan mém bang dién thoai théng minh. Huéng dan va dao tao
cho nhan vién thu tién nuée bang xay dung App di thu va gach ng online.

Cong ty thuong xuyén t6 chirc nhimg chuong trinh tap huan nham ning cao ky
nang, tay nghé cho cong nhan k¥ thuat dong thoi nang cao nang lyc quan 1y cua doi nga
can bg, ky su. Bén canh do, Cong ty ludén tao diéu kién thuén lgi dé can b9, cong nhan
vién dugc hoc tap, nghién ctru ning cao trinh d6, dong gop sang kién vao qua trinh san
xuat kinh doanh, ... Hon nira, Cong ty con to chirc cac chuong trinh tap huan cap nhat
cac quy dinh méi vé phép luat, an toan lao dong, hay t6 chirc dién tip Phong chong chay
nd, so cép cuu,...

Chinh sdch lwong, thwéng, tro cép, phiic loi

Cong ty xay dung chinh sach luong, thudng rd rang, minh bach, phu hop véi trinh
dd, nang lyc va cong viéc cua tirng ngudi, dong tho1 dam bao day du moi quyén loi cho
nguoi lao dong theo dung quy dinh cua Phap luét.

Cong ty thie hién chinh sach thudng dinh ky vao cudi nim cho tip thé can bo cong
nhan vién. Ngoai ra, d61 v&i nhitng céd nhan, tap thé c6 dong gdp xuat sac, Cong ty cling
c6 chinh sach thudng dot xuat xing dang.

Viéc trich ndp bao hiém xa hoi, bao hiém that nghiép duoc Cong ty dam bao trich
ndp cac khoan bao hiém dung thoi han va 100% ngudi lao dong duoc dong cac khoan
bao hiém thyc hién theo quy dinh cta phap luat. Hang nam, cac Té chirc Cong doan va
Doan Thanh nién Cong ty thudng xuyén té chirc cac hoat dong thé duc thé thao, vin
nghé, hoat dong vui choi cho cac chau, tao diéu kién cho cong nhan vién Cong ty nang
cao tinh than, rén luyén strc khoe.

Mire lwong binh qudn tinh dén ngay 31/12/2023 (vnd)

Chi tiéu Pon vi Nam 2023 Nam 2022 2023/ 2022
Téng s luong can bo/ Nguoi 108 112 96%
nhan vién
Thu nhap binh quan Béng/ngudi/théng 9,820,000 8,000,000 123%

3. Tinh hinh diu tw, tinh hinh thwe hién cac dw an.
a) Cac khoan dau tw 16n nam 2023 :
DVT: ty dong.

Stt NoOi dung thuc hién Thanh tién
1 Pau tu mo rong mang ludi cip nude 5.057.291.902
2 | Di doi dudng dng cap nudc 5.891.392.064
3 Cai tao, thay thé cac tuyén dng cii tai Pleiku 2.475.619.231
4 Thay thé 01 bom nudc sach nha may Iar Bol 780.906.306
Tong 14.205.209.503

Trong nam qua, Cong ty tiép tuc tién hanh cac hoat dong dau tu mo rong mang ludi
duong 6ng, thay mdi ong chinh va stra chira duong 6 6ng cii nham giam ty 1¢ that thoat,
cu thé nhu sau:
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Thuc hién céc thi tuc xin hd tro von tir Ngan sach dé thuc hién di doi cai tao céac

duong dng cap nudc thude cac tuyén duong TP. Pleiku thudc dy an Chinh trang d6

thi Tp Pleiku, bao gdm: Hoang Van Thy, Chi Lang, Nay Der, Quyét Tién, Nguyén

Chi Thanh,...

- Bén canh d6 cong ty con dau tu mo rong 32.165 m mang ludi phan phdi cap nudce

cac loai dng cip nudc tir phi 40-160 tai dja ban Tp. Pleiku, phat trién hon 2.000

khach hang moi.

- Cai tao nang cap dap tran Bién HO, dam bao ngudn nude thdé dung cho san xuit
nudc sach sinh hoat.

b) K& hoach diu tw nim 2024:

Can ctr vao két qua san xuit kinh doanh 2023, ké hoach chinh trang do thi cua Tp

Pleiku, kha nang tai chinh va nhu cau phat trién mang cap nudc tai TP. Pleiku. Ban di€u

hanh d€ xuat cac hang muc dau tu trong nam 2024 nham nang cao hiéu qua quan ly,

giam ty 1€ that thoat, tdng san lugng ti€u thu cho ndm 2024 nhu sau:

Gia tri dau tw

STT Noi dung dau tw (dong)
1 | Thiét 1ap DMA va Thyc hién giam that thoat nudc 5,000,000,000
) Cai tao mang ludi cap nude thanh pho Pleiku nam 2.000,000,000
2024
3 | Thay thé dong ho hét nién han, mo 1,500,000,000
4 )gay (,il_rng t}Iorng rao Nha méy Bién HO va Tram bom 662,400,000
tang ap Pleiku R6
5 | Cai tao nha may nudc Ia Rbol thém 3.000 m3/ngd 5,000,000,000
Téng cong 14,162,400,000

b) Cac cong ty con, cong ty lién két

Khong c6.
4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

o Nam 2023 Nam 2022 . ..
Chi tiéu X X % tang giam
(Tr dong) (Tr dong)

Téng tai san 194,851 202,523 96%
Doanh thu thun 58,713 54,616 108%
Loi nhuan tir hoat dong kinh doanh 3,904 2,048 191%
Loi nhuan khac 1,672 6,058 28%
Loi nhuén trudc thué 5,577 8,106 69%
Loi nhuan sau thué 4,386 6,430 68%
Ty 1€ loi nhuan tra cd tlre - 5%

¢) Cac chi tiéu tai chinh chi yéu
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Chi tiéu DVT 2023 2022
1. Chi tiéu vé kha ning thanh toin
Hé sb thanh toan ngén han Lan 7.6 5.5
Hé sb thanh toan nhanh Lan 6.9 4.1
2.  Chi tiéu vé co ciu von
Hé s6 No/ Tong tai san % 1.87% 3.16%
Hé s No/ Von chit s¢ hitu Yo 1.91% 3.26%
3. Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho Vong 14.31 12.51
]c;f;?h thu thudn/ Tong tai san binh Vong 0.30 0.27

4. Chi tiéu vé kha niing sinh 10i

Hé s6 Loi nhuan sau thué/ Doanh thu

A % 7.47% 11.77%
thuan
Hff: s0 Loi nhuan sau thué/ Von chu s¢ o, 229% 3.28%
hiru
Hé s6 Loi nhudn sau thué/ Tong tai 0 0 0
<an Z 2.25% 3.18%
Hé so I;c_ri nhuan ttr HDKD/ Doanh o, 6.65% 3.75%
thu thuan

Kha nang thanh toan

Hé s6 thanh toan ngin han nim 2023 1 6.9 cho thiy kha ning dap tng tot nghia
vu no ngin han ctia cong ty khi 1 dong no ngén han dugc dam bao thanh toan bsi 6.d6ng
tai san ngan han.

Chi tiéu ve co cau von

Niam 2023, Cong ty duy tri chu truong du tu tir ngudn von chu so hitu va ngudn
hd tro tir Ngan sach Nha nude. Dén 31/12/2023 Coéng ty c6 khoan vay tai Ngan hang
Phat trién Chau A (Hién nay 12 Chi nhanh Ngan hang Phat trién KV Gia Lai - Kontum)
dé thyuc hién Dy 4n Nang cép va cai tao Hé thé)ng cép nudc va vé sinh cac thanh phé, thi
x4, s tién: 549 triéu dong.

Chi tiéu vé ning luc hoat dong

Chi tiéu nay cho thay hiéu qua quan ly tai san ctiia Cong ty trong hoat dong san
xudt kinh doanh cta coéng ty. Nam 2023, vong quay hang ton kho 1a 14.31 va vong quay
téng tai san 14 0.30 cho thiy kha ning quan 1y ngudn luc cua Cong ty 1a kha cao. Hang
t6n kho ctia Cong ty chi yéu 1a cac hoa chit ding dé xur Iy nudce nhu Clor, PAC va céc
cong cu dung cu phuc vu cho viée lap dit, sira chita dudng dng.

Chi tiéu vé kha niing sinh loi

Do anh hudéng lam phét nén ty 1€ tang truéng nam 2023 so voi nam 2022 gidm.
Loi nhuén nim 2023 tai Cong ty chi dat 4.4 ty dong. (Do tién do thuc hién cac goi chinh
trang d6 thi ctia Thanh phd cham nén khoan thu nhap tir dén bi di doi khong dat nhu ké
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hoach di dé ra).
5. Co cAu cb dong, thay d6i von diu tw cia chi sé hiru
* C6 phan
- S6 ¢b phiéu da phat hanh: 18.000.000 c¢6 phiéu
- C6 phiéu phd thong: 18.000.000 c6 phiéu
- Ménh gia: 10.000 dong
- C6 phiéu wu di: 0 cd phiéu
- S6 ¢b phiéu tu do chuyén nhugng: 8.655.300 cb phiéu
- S ¢b phiéu han ché chuyén nhuong: 9.344.700 c¢6 phiéu. Ly do han ché chuyén

nhuong: C6 phiéu han ché chuyén nhuong can bd cong nhan vién Cong ty mua
cb phiéu véi gia wu dai theo cam két 1am viéc theo hop dong va cam két 1am
viéc 1au dai sau khi chuyén sang Céng ty cd phan; va C6 phiéu cua cd dong
chién Iuoc bi han ché chuyén nhuong theo phurong an c6 phan hoa ciia Cong ty
va Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011.
Tinh hinh thay d6i von dau tw ciia chii s¢ hiru
Cong ty c6 phan Cip thoat nuée Gia Lai di vao hoat dong dudi mé hinh cong ty
b phan tir ngay 05/01/2017 véi mire von diéu 1é 1a 180.000.000.000 dong. Tinh dén
thoi diém hién tai, Cong ty khong thuc hién phat hanh dé ting vbn diéu 1é.
Giao dich co phiéu qu¥: Khong co
Cac chirng khoan khac: Khong cé
Co cau co dong tai ngay 01/04/2024

STT Co dong S6 lwong c6 dong | SO c6 phin sé hiru Ty 1€

I. Trong nudc 18.000.000 100%
T6 chirc 2 17.600.900 | 97,78%
Cé nhan 144 399.100 2,22%

I1. Ngoai nuéc
T6 chic - - -
Ca nhan - - -
Tong 146 18.000.000 100%

6. Bio cdo tac dong lién quan dén méi truwedong va xi hgi ciia Cong ty

6.1. Quan ly ngudn nguyén vit liéu:

Trong ndm 2023, Cong ty chi khoang 1,2 ty dong cho viéc mua cic hoa chét dung
dé xir Iy nudc nhu: clor, PAC, phén,.... Khoang chi phi ndy chiém 2 % tong chi phi
cua Cong ty.

Cong ty ludn cha trong sir dung nguyén vat lidu hiéu qua va lya chon ngudn cung
cip nguyén vt liéu dang tin cdy dé giam thiéu rai ro mua nham hang kém chat luong,
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c6 kha nang gay hai cho méi trudng séng va cong dong din cu. Ngoai ra, Cong ty ciing
c¢6 nhitng quy dinh vé bao quan hoa chat dung trong xtr 1y nudc, dé tranh truong hop
lam dung hoa chét, gay 6 nhiém méi truong séng va sirc khoe nguoi tiéu ding.

6.2. Tiéu thu niang lugng

Ngudn ning luong duge sir dung chu yéu trong qua trinh hoat dong ctia Cong ty
la di¢n nang dung dé van hanh hé théng xur ly nudc, cac tram bom va hoat dong tai cac
van phong cong ty.

S tién chi tra cho cac ngudn ning lwong trén trong nam 2023 1a 6,8 ty dong. Dé
nang cao nhan thirc cho can b, cong nhan vién Cong ty vé st dung nang lugng hop 1y,
tiét kiém tai nguyén thién nhién va giam thiéu tac dong dén méi truong, Cong ty da to
chire nhiéu hoat d6ng nham khuyén khich nguoi lao dong dong gop sang kién str dung
nang lugng hi€u qua

Pé tiét kiém dién ning cong ty da thuc hién:

- Cai tao hé thong thiét bi cuia cac Nha may san xuat nudc, giam ty 1& that thoat
dién niang va qua d6 giam chi phi san xuét nudc sach

- Lap dit tu dién bién tan cho cdc may bom

- Lua chon céac san pham tiét kiém dién

- Thuong xuyén bao tri, bdo dudng may moc, thiét bi dé nang cao hiéu suét hoat
dong ctia may

6.3. Tiéu thu nwoc:

V6i dac thu cia nganh cap nudc, nude vira 1a dau vao trong qua trinh san xuat
vira 1a san pham dau ra ctia Cong ty. Ngudn nude duoc GIALAI WATER 14y chu yéu
tir Bién ho (Pia ban TP.Pleiku) va dap tran Iarbol (Pia ban Thi xa Ayunpa) , sau qua
trinh xtr 1y ling, loc nude, diét khudn, ...ngudn nude thanh phim dugc bom dén nguoi
sir dung théng qua hé thong duong dng.

GIALAI WATER 1luén cht trong dén chat lugng nuéc duoc san xuét ra, thuong
xuyén tién hanh xét nghiém mau nuéc va dam bao dat duoc cac tidu chuan trong
QCVN 02:2009/BYT- Quy chuan k¥ thuit qudc gia vé chat lvgng nuée sinh hoat.

6.4. Tuan thi phap luit vé bio vé mdi truwong

Trong nim 2023, Cong ty di thyc hién tt cac quy dinh vé bao vé méi truong va
khong dé xay ra bat ky truong hop vi pham néo.

6.5. Bao cao lién quan dén trach nhiém cong dong dia phwong

Bén canh cac muc tiéu kinh doanh gan lién véi loi ich ctia nguoi lao dong va cd
dong, Cong ty ciing y thire chia sé trach nhiém v&i sy phat trién ctia cong dong.

Cong ty tich cuc tham gia cac phong trao tinh nguyén va cac chuong trinh tur thién
tai dia phuong nham nang cao chat lugng cudc sdng cho cong déng din cur xung quanh
dia ban Cong ty hoat dong. Bén canh do, Cong ty cling chung tay véi ca nude trong cac
hoat dong chdng dich, hd trg dong bao ving bio 1, thién tai, va cic hoat dong hudng
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vé bién ddo qué huong.
I11. B4o c4o va danh gia ciia Ban Giam ddc
1. Panh gia két qua hoat dong sin xuit kinh doanh

Trong ndm 2023, miat du chiu anh huéng chung boi nhitng kho khin ciia nén kinh
té do lam phat, tuy nhién, Ban diéu hanh Céng ty d3 hoan thanh duoc hau hét cac nhiém
vu san xuit kinh doanh do Pai Hoi Pdng cb déng Cong ty giao, ciing nhu thuc hién tdt
nhiém vu cép nude an toan lién tuc trén dia ban kinh doanh so v&i cac muc tiéu dé ra tai
Dai Hoi dong c6 dong thudong nién nam 2023.

Ban Giam dbc Cong ty ludn bam sat cac hoat dong dau tu tai dia ban, bao cao Hoi
d6ng quan tri va dé xuat cac phuong an dau tu thich hop mang lai hiéu qua kinh té. Tép
trung thuc hién dau tu cac dy 4n mé rong mang dan di dén muc tiéu 100% nguoi dan
trén dia ban Cong ty quan ly duoc sir dung nudc sach.

Cong ty ludn dam bao cung tmg 100% nhu cau nudc sach cho khach hang, nd lyc
dé ra cac phuong 4n md rong mang cap nude trén dia ban, gop phan vao cong tac an
sinh xa hoi trén dia ban.

Cong ty ludn chu trong cong tadc dao tao nang cao nang luc cho nhan vién, tir d6
nang cao hi€u qua quan ly va hi¢u qua lam viéc.

Cong ty ludn hoan thanh cac nghia vu vé thué, thuc hién dﬁy du cac ché do vé bao
hiém, bao hd cho ngudi lao dong, doi sdng ngudi lao dong ngay cang duoc nang cao.

2. Tinh hinh tai chinh

a) Tinh hinh tai sian

DVT: Tr dong

Chi tiéu 31/12/2023 31/12/2022 | % ting truwéng
Tai san ngin han 27,804 35,043 79.34%
Tién va cac khoan tuong duong tién 1,881 13,407 14.03%
Dau tu tai chinh ngin han 17,000 10,302 165.02%
Céc khoan phai thu ngan han 5,830 6,917 84.29%
Hang ton kho 2,776 3,612 76.86%
Tai san ngan han khac 317 807 39.26%
Tai san dai han 167,047 167,480 99.74%
Céc khoan phai thu dai han - -
Tai san c6 dinh 162,866 161,671 100.74%
Tai sdn d& dang dai han 608 1,712 35.53%
Tai san dai han khac 3,572 4,097 87.19%
Tong tai sin 194,851 202,523 96.21%
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d) Tinh hinh n¢ phai tra

Chi tiéu 31/12/2023 | 31/12/2022 Ty 1€ %

No ngin han 3,653 5,841 62.55%
Phai tra ngudi ban ngin han 998 2,757 36.20%
Ngudi mua tra tién trude ngan han 10 -

Thué va cac khoan phai ndp nha nuéc 1,754 1,711 102.51%
Phai trd nguoi lao dong 214 112 191.07%
Chi phi phai tra ngin han 62 65 95.42%
Phai tra ngén han khac 65 82 78.96%
Vay va ng thué tai chinh ngén han 550 1,099 50.00%
Quy khen thudng phtic lgi 1 15 9.54%
No¢ dai han - 550

Vay va n¢ thué tai chinh dai han - 550

Téng ng 3,653 6,390 57.17%

3. Nhirng cai tién vé co cau to chirc, chinh sach, quéan ly

Cong ty c6 nhirng thay doi trong co cau t6 chirc dé phut hop voi hoat dong hién tai

va dinh hudng phat trién trong tuong lai cia Cong ty:

Cong ty thyc hién tai ciu trac hé thdng quan 1y, xay dung hé théng luong 3P
nham nang cao thu nhap cho ngudi lao dong va hiéu qua quan 1y.

Cong ty tiép tuc xay dung va ban hanh ap dung nhiéu quy dinh, quy ché quan
1y n6i bd nham nang cao hiéu qua quan 1y; cac hoat dong hop tac trao doi ki
thuat, dau tu, ing dung tién ich cua cong nghé thong tin da budc dau hd tro
hi€éu qua cho cong tac quan ly va cham s6c¢ phuc vu khach hang.

Ban giam ddc ban hanh ndi quy va quy ché luong theo ning suit, quy trinh
hoat dong ctia Cong ty, gitp Cong ty khic phuc tinh trang no dong, xir 1y tbt
cong tac cung cap dich vu cho khach hang, thue hién khoan luong theo cong
vi€c gilip tang nang sut lao dong, cai thién thu nhdp cho nguoi lao dong, tang
doanh thu cho Cong ty.

Thay ddi chién luoc dau tu, tap trung dau tu dy 4n c6 hiéu qua cac tuyén
duong c6 dan cu tap trung déng va cd nhu cau sir dung nude sach, trén co sé
ngudn von tir c6, khong str dung von vay.

Ban Giam ddc cong ty dd diéu chinh nhan sy cac bd phan cho phu hop véi
chuyén mon ctia ngudi lao dong, tinh giam bién ché .

Két hop chic ch& véi cac co quan quan 1y Nha nude dé ddng hanh phat trién
mang cip nude sinh hoat dén cac khu dan cu thudc dia ban Cong ty quan 1y.
Tuyén truyén su dung nudc sach tir nha may san Xuét tap trung, han ché va
dan di dén x6a bo sir dung nudc giéng dé dam strc khoe cho nguoi dan, dan
di dén muc tiéu 100% dan cu trén dia ban thanh phé duoc

Cai tao hé thong thiét bi cuia cac Nha may san xut nudc, giam ty 16 that thoat
dién ning va qua d6 giam chi phi san xudt nudc sach.

4. Ké hoach phat trién trong twong lai.

Niam 2024, Ban giam déc Cong ty dé ra muc tiéu chinh 1a ting trudng bén virng, tip
trung thuc hién cong tac chuyén doi so, tai cau triic hé thong quan Iy nham nang cao
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hi¢u qua quan ly, hi€u qua lao dong va nang cao thu nhép cho ngudi lao dong. Thyc
hién dong bd cac bién phap chong that thoat, tiét giam chi phi, dam bao hoat dong kinh
doanh tao loi nhuén cho Cong ty va cd dong. Dé dat dugc cac muc tiéu trén Cong ty dé
ra cac nhiém vu chu yeu nhu sau:

Tiép tuc 1am viéc véi UBND tinh vé viéc han ché khai thac nudc ngﬁm va dong
giéng khoan theo nghi dinh 167/2018/ND-CP;

Bam sat tién do thuc hién cac du an Chinh trang do thi cua Tp Pleiku, tranh thu céc
ngudn lyc co sin dé cai tao, mé rong hé théng mang cap nudc nham ting ty 1é ho
dan str dung nudc sach tai dia ban, tding doanh thu nudc sach, tiét kiém chi phi dau
tu.

Phéi hop véi cac don vi cing hé théng cua tip doan DNP dé thuc hién giai phap
giam thét thoat nudce, phan dau dén cudi nim 2024 ty 18 hao hut giam xudng dudi
20%;

Khéng ngirng nang cao chét lugng dich vu khach hang, quan 1y chat ché chi phi,
nang cao hiéu qua hoat dong;

Tai cau trac hé théng quan 1y, xy dung hé théng lwong 3P cho phu hop véi hoat
dong, nang cao ning suit va thu nhap cho nguoi lao dong, dam bao tudn thi cac
quy dinh cua phap luat.

Ra soat cac quy ché luong, quy ché khoan cho phu hop voi hoat dong, nang cao
nang suit va thu nhap cho ngudi lao dong, dam bao tuan thi cac quy dinh ctia phap
luat.

Thyc hién nghiém tic chi dao cia PHDCD, HPQT trong quan ly diéu hanh.

K¢ hoach kinh doanh nim 2024:

) So sanh KH
Chi tiéu bvt | Ké hoach 2024 | Thuc hién 2023 | 2024/ TH
2023

San luong ti€u thu nudce sach | m3 7,425,193 7,077,509 104.90%
Gia binh quan ddng 8,594 7,410 116.00%
Ty 16 thit thoat % 28.93% 36.30% 79.70%
TONG DOANH THU Ty dong 74.65 62.55 119.30%
TONG CHI PHI Ty dong 60.73 56.98 106.60%
Loi nhuan trude thué Ty dong 13.92 5.58 249.60%
Chi phi thué TNDN Ty dong 2.78 1.19 233.90%
Loi nhuan sau thué TNDN Ty dong 11.13 4.39 253.80%

K¢ hoach dau tw nim 2024
Can ctr vao két qua san xuét kinh doanh 2023, ké hoach chinh trang d6 thi cua Tp

Pleiku, kha ning tai chinh va nhu cau phat trién mang cap nudc tai TP. Pleiku. Ban diéu
hanh dé xuat cac hang muc dau tu trong nam 2024 nham nang cao hiéu qua quan ly,
giam ty 1€ that thoat, tang san lugng ti€u thu cho ndm 2024 nhu sau:
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Gia tri dau tw

STT Noi dung diu tw 3
(dong)
1 | Thiét lap DMA va Thuc hién giam that thoat nudc 5,000,000,000
2 | Cai tao mang ludi cap nuéc thanh phd Pleiku nam 2024 2,000,000,000

3 Thay thé dong ho hét nién han, mo

1,500,000,000

Xay dung tudong rio Nha may Bién Hb va Tram bom

4 tang ap Pleiku R6 662,400,000
5 Cai tao nha may nudce la Rbol thém 3.000 m3/ngd 5,000,000,000
Tong cong 14,162,400,000

5. Giai trinh ctia Ban Giam ddc ddi véi y kién kiém toan (néu co)

6. Bao c4o danh gia lién quan dén trach nhiém vé méi trudong va xi hdi cia
cong ty

a. Panh gia lién quan dén cac chi tiéu médi truwong

Cong ty ludn két hop cac nghién ctru tic ddng moi truong trong giai doan lya chon,
xay dyng va phat trién duy 4n.

Thudng xuyén duy tu, bao dudng thiét bi may moc, truc mang cip nudc 24/24 gid
dé kip thoi sita chita khic phuc cac su ¢b trén mang cip nudc, giam ty 18 that thoat nude.

Ap dung céc bién phéap k¥ thuat phi hop dam bao chat luong nudc dung theo quy
chuan vé cip nudc sach ciia Bo y t& dong thoi dam bao cac quy dinh vé bao vé moi
truong.

b. Panh gia lién quan dén van dé ngudi lao dong

Tang cuong nang cao hidu qua san xuat kinh doanh, tang thu nhap cho ngudi lao
dong, Ban Diéu hanh cong ty di thyc hién tai cdu trac hé théng quan 1y, xay dung hé
thong lwong 3P.

Téng két danh gia két qua lao dong trong nam, Ban diéu hanh c6 nhiing hinh thirc
khen thudng riéng ddi voi nhitng lao dong xuét sic, tao dong lyc ning cao ning suat
trong cong vigc.

c. Panh gia lién quan dén trach nhiém ciia doanh nghiép ddi véi cong dong
dia phuwong

Két hop voi dia phuong thuc hién tot cac trach nhiém cta doanh nghiép vé dam
bao an ninh khu vuc. Cong ty con quan tdm dén cac hoat dong xa hoi nhu: Trao qua ting
cho con em nguoi lao dong co thanh tich tét trong hoc tap, tng hd quy vi ngudi nghéo,
tang qua cho nhirng gia dinh ngheo, c6 hoan canh kho khan,...

IV. Panh gia ciia Hoi ddong quan tri vé hoat dong ciia Cong ty c6 phan Cip
thoat nudc Gia Lai

1. Panh gia ciia Hi ddng quan tri vé cac mit hoat dong ciia Cong ty

Hoat dong san xuit kinh doanh 6n dinh, Ban diéu hanh Cong ty bam sat theo cac

chi tiéu ké hoach dé ra. Cong ty c6 nhiéu bién phép tich cuc trong cong tac quan 1y, c6
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ké hoach kinh doanh cho ting giai doan, nhd d6 Cong ty dat dugc hau hét cac ké hoach
dé ra.

Cong tac tai chinh, ké toan duoc thue hién theo dung quy dinh cua phap luat; dam
bao muc tiéu bao toan va phét trién ngudn vén.

Téng giam ddc va Ban diéu hanh di thuce hién cac chirc ning, nhiém vu trong
diéu hanh cac hoat dong ciia Cong ty, chudn bi cac ndi dung bao cao va trinh HDQT
xem xét, phé duyét, to chuc thuc hién nghiém tac cac Nghi Quyét, Quyét dinh cia
HDQT. Cac thanh vién HDQT va Ban kiém soat déu dugc thong tin kip thoi vé tinh
hinh hoat dong ctia Cong ty.

Viéc Cong bd thong tin ludn tuan thii quy dinh cia phap luat, ddm bao tinh minh
bach, khach quan, phan anh trung thyc tinh hinh hoat dong ctia Cong ty.

Cong ty ludn dit muc tiéu nang cao chat luong phuc vu, dap ing nhu ciu sir dung
nuodc cua khach hang; nang cao ty 1€ nguoi dan st dung nudc tai dia ban quan ly 1én
100%.

2. Panh gia ciia Hyi ddng quan tri vé hoat dong ciia Ban Giam déc Cong ty

Ban giam ddc thyc hién cong tic diéu hanh ding theo chirc ning, nhiém vu, quyén
han quy dinh; thuc hién nghiém tuc cac ké hoach da dugc Pai hoi d@)ng cd dong thong
qua. Ban Tong Giam ddc cong ty da trién khai thyc hién tét cac nghi quyét, quyét dinh
cia PHPCD, HDQT dé ra. Tong Giam déc ludn theo sat va c¢6 nhirng diéu chinh phu
hop trong viéc diéu hanh hoat dong san xuét kinh doanh nham nam bt kip thdi nhiing
vudng mic, ton tai dé co nhiing bién phap xt Iy hop 1y.

Ban Té)ng Giam dbc nhan thirc rd nhitng thuan 191, kho khan cua Cong ty, linh hoat
trong viéc diéu hanh cac hoat dong kinh doanh thudng ngay, ban hanh cac van ban tai
lidu theo dung thAm quyén nhim dinh huéng hoat dong san xuit kinh doanh cta Cong
ty va kiém soat tot cac rui ro. Dong thoi bao cdo toi hoi ddng quan tri dé HPQT thyc
hién cong tac giam sat hoat dong cua Ban Tong Giam ddc va cac bd phan quan Iy khac
trong Cong ty theo dung quy dinh cta phép luat va Diéu 1& Cong ty.

3. Cac ké hoach, dinh huéng cia Hoi dong quan tri

Ra soat, cAp nhat cac thay ddi ciia Ludt Doanh nghiép, Luat chting khoan, t6 chirc
xay dung déng bd Diéu 1é td chuc va hoat dong, Quy ché noi bo vé quan tri, Quy ché
hoat dong ciia HPQT, Quy ché hoat dong ciia Ban kiém soat ciia Cong ty theo diing
hudng dan cta cac vin ban phap luat mdi ban hanh;

Thue hién cac chirc ning quan tri hoat dong Cong ty theo dung pham vi quyén han
va trach nhi€ém cia HDQT duoc quy dinh tai Diéu 1¢ td churc va hoat dong cua Cong ty
va cac quy ché khac;

Ban diéu hanh Céng ty két hop chit ch& ciing cac s ban nghanh dé phat trién dong
thoi hé théng cip nude cung voi sy phat trién do thi tai TP Pleiku. Nho d6 ning cao hiéu
qua dau tu, dam bao cung cap nude sach cho cac khu do thi tai TP.Pleiku va tiét giam
chi phi dau tu.
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Phdi hop véi cac don vi cting hé théng cta tap doan DNP dé thuc hién giai phap
giam that thoat nudc, phan ddu dén cudi nam 2024 ty 18 hao hut giam xudng dudi 20%;

Cong ty chu trong viéc nang cao chét luong cung cip dich vy, mé rong mang ludi
cung cap nudc sach dén voi nguoi tiéu dung. Thong qua cac hoat dong dau tw mo rong,
thay méi dudng 6ng, lap moi dong hd nudc, ap dung cong nghé thong tin vao cong tac
quan hé, chim séc khach hang ,...GIALAI WATER di cho thy nhiing thay doi 15 rét
vé chat lugng dich vu dén voi nguoi tiéu dung trén dia ban Tp. Pleiku.

Dé bat kip xu hudng phat trién ciia xa hoi va tan dung nhiing thanh tyu trong nganh
khoa hoc ki thuat, cong ngh¢ thong tin, Cong ty ¢ dinh hudng trong viéc d6i méi may
moc thiét b, ung dung khoa hoc k¥ thuat vao qué trinh san xudt nham cai thién hiéu qua
hoat dong, nang cao nang lyc canh tranh cua Cong ty trong nganh. Bén canh do, Hoi
ddng quan trj chu trong trong cong tac chi dao trién khai c6 hiéu qua cac nghi quyét cia
HDQT vé: giam sat hiéu qua dau tu, hoat dong san xut kinh doanh, vin hoa doanh
nghiép, kiém soat ndi bo, cong tac quan ly nguén nhan lyc,... nhim dat duoc nhitng chi
tiéu dat ra.

Véi dic thu hoat dong trong nganh cip nudce, 12 mot trong nhirng san pham thiét
yéu trong cudc sdng ctia nguoi dan, doanh thu cia GIALAI WATER it chiu sy tac dong
tir cac yéu t6 kinh té khac. Bén canh d6, vai loi thé doc quyén cung cap nude sinh hoat
trén dia ban Tp.Pleiku, thi xa Ayunpa, tinh Gia Lai tao diéu kién thuan loi trong viéc
phat trién 6n dinh va bén viing cua Cong ty trong twong lai.

V. Quén tri cong ty

1. Hi dong quan tri

a) Thanh vién va co cau cia Hoi dong quan tri

Stt Thanh vién Chirc vu S6 cfi phén ,c() quyén
bieu quyét/ty 1€
01 | Ong Pham Ngoc Tién Chu tich HbQT 4.820.900/26,78%
02 | Ba Nguyén Thi Hong Hanh Thanh vién HDQT 4.590.000/25,50%
03 | Ong Nguyén Pinh Vinh Thanh vién HDQT 3.600.000/20,05%
04 | Ong Lé Vin Luyén Thanh vién HBQT 4.590.000/25,50%
05 | Ong Nguyén Khanh Duy Thanh vién HBQT 0/0%
b) Cac tiéu ban thudc Hoi dong quan tri:
Khoéng co
e) Hoat dong ciia Hoi dong quan tri:
Stt Thanh vién HDQT Hfs)g?l“u;:a}rlg%u Ty léﬁggm dy Ly do khong tham du hop
01 [Ong Pham Ngoc Tién 8/8 100%
02 |Ong Nguyén Vin Thanh 8/8 100% T nhiém ngay
08/01/2024
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Stt

Thanh vién HBDQT

S6 budi hop
HDPQT tham du

Ty I¢ tham dy
hop

Ly do khong tham du hop

03

Lé Van Nam

8/8 100% Tur nhiém
08/01/2024

ngay

04

Ong Nguyén Dinh Vinh

8/8 100%

05

Ong Vii Van Tuan

8/8 100% Tt nhiém
08/01/2024

ngay

06

Ong Chau Ngoc Trong

0/8 Tt nhiém
14/04/2023

ngay

Cic Nghi quyét cia HDQT Céng ty trong nim 2023:

Stt

S6 Nghi quyét/ Quyét
dinh.

Ngay

No1 dung

Ty 1¢

thong qua

01/2023/NQ/HPQT

20/02/2023

Thong qua thoi gian, dia diém, chuong
trinh t0 chuc PHCD thudng nién nam
2023

100%

02/2023/NQ/HDQT

22/03/2023

Thong qua thoi gian dia diém va noi
dung trinh PHCDTN 2023

100%

03/2023/NQ/HDQT

30/10/2023

Théng nhét théng qua mién nhiém chud
danh Pho TGD d6i véi Ong Lé Van Nam
Thong qua bod nhiém Ong Lé van Luyén

gitt chtc vu Pho TGD tor ngay
01/11/2023

100%

04/2023/NQ/HDQT

27/11/2023

Thong qua thoi gian, dia diém, chuong
trinh t6 chitc DPHCD bat thuong ngay|
08/01/2024.

Théng nhé}t thong qua miél’l nhiém chug
vu TGD do6i voi Ong Nguyen Van Thanh
to ngay 09/01/2024.

Théng nhat théng qua tai bd nhiém d6i
v6i chie vu Pho TGP ddi voi Ong
Nguyén Dinh Vinh (tir ngay 01/01/2024
dén khi nghi huu theo ché d6 ngay
01/11/2024), va tai bo nhiém chirc vu
Pho TGD d6i voi Ong Pham Xuén Hao
(Tt ngay 01/01/2024 dén 31/12/2025)

Thdéng nhét théng qua mién nhiém chtd
vu Ké toan truéng doéi voi Ong Vi
Hoanh Thién tir ngay 01/01/2024.

Théng nhat thong qua bd nhiém chirc vu
ké toan truong ddi véi Ba Truong Thi
Thanh tr ngay 01/02/2024 dén
31/12/2025

100%
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d) Hoat dong ciia thanh vién Hoi dong quan trj doc 1ap

Céc thanh vién HPQT doc 1ap tham du déy du cac cudc hop va cac hoat dong cua
HDQT. Cac thanh vién tham gia xem xét, nghién ctru va dong gop ¥ kién vé cac van dé
thudc tham quyén ciia HDQT 1am co s¢ ban hanh cac Nghi Quyét, Quyét dinh lién quan.

2. Ban Kiém soat

a) Thanh vién va co’ cau cia Ban kiém soat.

Thanh vién BKS/ Uy Chire vu Ngay bat dau/khong

Stt ban Kiém toan ; cOn la thanh vién BKS

Trinh d6 chuyén mon

01 [Nguyén Thi Hong Hanh| Truong ban | La thanh vién BKS tir

BKS ngay 15/04/2022 Thac s§ Quan tri kinh
(Khong con la thanh doanh
vién BKS tir ngay
08/01/2024)
02 [H6 Thi Xuan Truong ban | La thanh vién BKS t| o nhan kinh t&
BKS ngay 08/01/2024
02 |Lé Huy Hoang Thanh vién | La thanh vién BKS tir | Ctr nhan 'Kinh doanh
BKS ngay 15/04/2022 ngoai thuong
03 |[Nguyén Thi Quynh Thanh vién | La thanh vién BKStr| . déng kinh té
BKS ngay 15/04/2022

b) Hoat ddng ciia Ban kiém soat

Trong nam 2023, Ban Kiém soat (“BKS”) da phbi hop chat ch& voi Hoi doéng Quan
tri (“HPQT”), Ban Giam dbc (“BGD”), giam sat viéc trién khai Nghi quyét cua Dai hoi
ddng CH dong (“PHDCD”) va cac nghi quyét HDQT. Theo d6 HDQT ¢6 5 thanh vién,
dam bao co cau phu hop quy dinh phap luét va Diéu 1¢ Cong ty; ddng thoi HPQT t6
chire cac cude hop, 1y y kién bang van ban dé thong qua cac quyét dinh theo quy dinh
phap luat va Diéu 1¢ Cong ty.

Trong nam 2023, HDQT d4 tién hanh 8 cudc hop va ban hanh 4 nghi quyét, quyét
dinh dé thuc hién ké hoach kinh doanh cling nhu cac ndi dung ma DPHDCD thuong nién
2023 d3 thong qua. Theo danh gia ctia BKS, cac quyét dinh cua HPQT 1a phu hop véi
chu truong, dinh hudng vé chién lugc, ké hoach san xuat kinh doanh ma PHPCP da
quyét dinh thong qua.

Chu tich cung céc thanh vién HPQT da tich cuc trién khai, thuc hién nhiém vu duoc
phan cong, kip thoi nghién ctru va c6 cac nghi quyét, quyét dinh nhdm hd trg, tao diéu
kién BGD trién khai hoat dong kinh doanh va/hoac xur 1y céc tdn tai, kho khan vuong
méc trong hoat dong kinh doanh. Gidm sat hoat dong quan tri va hoat dong diéu hanh
san xuat kinh doanh ctia Hoi dong quén tri, Ban Tong Gidam ddc theo Luat Doanh nghiép
va Diéu 18 ctia Cong ty. Kiém tra tinh phu hop cila cac quyét dinh ciia Hoi dong quén tri
va Ban Tong Giam ddc.

Kiém tra qué trinh thyc hién cac Nghi quyét cua Hoi dé)ng quan tri vé viéc thuc hién
Nghi quyét cua DPai hoi c6 dong nadm 2023

Kiém tra viéc cong bd thong tin ctia Cong ty dugc day du trung thyc va tuan thi theo
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quy dinh cua Phép luat.

Thudng xuyén trao d6i véi HDQT, BGD vé tinh hinh san xuit kinh doanh, trién khai
du &n dau tu, thay thé duong ong va tinh hinh quan tri nguén nhan lyuc.

Kiém soat tinh trung thyc va chinh xac trong viéc ghi chép, ching tur ké toan, hop

ddng kinh té, hop dong xdy dung, hop dong lao dong nham dam bao tinh dung dan va
minh bach trong hoat dong tai chinh.

T4 chirc kiém phiéu Dai hoi dong cb dong thudng nién dam bao cong tac niy duoc
thuc hién nghiém tac, chinh xac va dung thu tuc theo Luat dinh.
3. Cac giao dich, thi lao va cac khoan lgi ich ciia Hoi dong quan tri, Ban giam
ddc va Ban kiém soat

a) Lwong, thwéng, thu lao, cac khoan lgi ich

TT Chtrc danh Thu lao Nam 2023
I Héi dong quan tri
Cha tich HDQT 5,000,000 dong/thang
2 Thanh vién HDQT 3,000,000 dong/thang
II Ban Kiém soat
1 Truéng ban 3,000,000 dong/thang
2 Thanh vién Ban Kiém soat 2,000,000 dong/thang

b) Giao dich c6 phiéu ciia c6 dong ndi bd: Khong co.
¢) Hop ddng hoic giao dich véi c6 dong ndi bo: Khong co
d) Viéc thie hién cac quy dinh vé quan trj cong ty

Cong ty cht trong thyuc hién t6t nhitng quy dinh lién quan dén quan tri cong ty.
Cong ty xay dung Diéu 1é stra ddi thay thé Thong qua Pai hoi c6 dong thudng nién nim
2021 ngay 27/08/2021.

VI. Bao cao tai chinh

1. Y kién kiém todn
Trich van ban ) 1821/2024/BCKT-ICPA.SG ngay 13/03/2024 cua CONG TY TNHH
KIEM TOAN QUOC TE - CHI NHANH SAI GON vé B4o c4o kiém toan B4o céo tai

chinh cho nam tai chinh két thiic ngay 31/12/2023 ctia Cong ty c6 phan Cip thoat nudc
Gia Lai (dinh kém)

Y kién kiém toan vién:

“Theo y kién cta chung toi, bao cdo tai chinh d phan anh trung thue va hop 1y, trén cac
khia canh trong yéu, tinh hinh tai chinh ciia Cong ty tai ngay 31 thang 12 nam 2023,
cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té cho nam tai chinh
két thic cung ngay, phu hop véi chuan muc ké toan, ché d6 ké toan doanh nghiép Viét
Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh.”

2. Bado cdo tai chinh dwoc kiém todn
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Bao céo tai chinh kiém toan dinh kém

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

w\lqu
{ o  COPHAN c
-, '\r‘ Tn’\‘“w

.A_'

TONG GIAM DOC
Nguyén Thi Hong Hank

24



		2024-04-06T20:32:52+0700
	CÔNG TY CỔ PHẦN CẤP NƯỚC SÀI GÒN - PLEIKU
	I am the author of this document




